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States regularly evaluate major 
incentives
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Scope of evaluations
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Who evaluates
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Executive branch agency

Independent agency

Legislative staff

Legislators themselves

Outside experts
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Animation
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Ideally, evaluations…

Examine the design and administration of incentives.

Measure economic and fiscal impact.

Draw conclusions on how to improve policy.
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Key incentive review questions

Is the program effectively targeted to achieve its intended goal?

Is the program being administered efficiently?

To what extent did the incentive change business behavior?

What are the net results for the state economy?

How does the incentive compare to alternative policies for 
achieving the same goals?

Is the incentive a source of fiscal risk?
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Is the program effectively targeted 
to achieve its intended goal?

Source: Marilyn M. Rubin and Donald J. Boyd, “New York State Business Tax 
Credits: Analysis and Evaluation”
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Is the program being administered 
efficiently?

Source: Delta Development Group, Inc., and HR&A Advisors, Inc., “New Jersey 
Urban Enterprise Zone Program Assessment”
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To what extent did the incentive 
change business behavior?

Source: Industrial Economics, Incorporated, “Financial and Economic Impact of the Oregon Business 
Energy Tax Credit:  An Analysis of Representative Projects Certified During the Period 2002 to 2009”
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What are the net results for the 
state economy?

Text

Source: Louisiana Economic Development
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How does the incentive compare to alternative 
policies for achieving the same goals?

Text

Source: North Carolina Legislature’s Fiscal Research Division
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Source: Utah Office of the State Auditor

Is the incentive a source of fiscal risk?
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A new tool for evaluating incentives 
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Measure net impact 

Start with your data:
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• Learn about key assumptions
• Consider alternative policies

Measure net impact 
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• Estimate the effects attributable to the incentive
• Explore different incentive designs

Measure net impact 
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• Compare net benefits to net costs
Measure net impact 



pewtrusts.org/taxincentives

A customizable spreadsheet
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Questions?

Josh Goodman

jgoodman@pewtrusts.org

Julie Srey

jsrey@pewtrusts.org
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