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Healthcare Workforce Challenges



HCA Healthcare: Community Support and Benefit
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Continental Division: Colorado- HealthONE
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Workforce Investment: Current Environment

4

• 73% increase in Americans over 

65 from 2011 to 2019.

• Current RN workforce- 29 million 

globally and 3.9 million in US.

• Nursing jobs growing at a faster 

rate (9%) than all other 

occupations- 2016 to 2026.

• Health care workers are at high 

risk for violence (up to 38%).

• Nursing turnover rates vary up 

to 37%.

• 175,900 RN openings each year 
through 2029.

• US nursing schools turned away 
80,407 qualified applicants in 
2019 due to insufficient faculty, 
clinical sites, classroom space, 
clinical preceptors and budget.

• Almost 40% of RNs are over the 
age of 50.

• Number of nurses leaving the 
workforce each year doubled in 
last 10 years (40,000 to 80,000).



Workforce Investment: Leadership Development
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Workforce Investment: Organizational Development
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Workforce Investment: Retention 
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Virtual Command Center

Virtual Nurse

Virtual Sitter

• Guardian Angel 

Q1 2022

o1472 Contacts 

• Next Steps:

oRose-Pilot Med Rec & 

Admit History

oNSMC- Solo NG Support

• Division 

Centralization 

Complete April 

2022 

“I appreciate knowing that someone has another set 
of eyes on my patients that are having challenges.”

Hours PPD FTE’s

Pre 0.65 179

Post 0.56 159

Enhanced
Preceptor

Technology

Nurse
Extern/LPN

Retention 5 

Point Plan

Formalize 
Issue 

Resolution

Address 
Workload

Support 
New 

Graduates

Stabilize 
Leadership

Leverage 
PCT’s



Workforce Investment: Pipeline
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HS Student CNA/PCT Nurse Extern LPN RN Career 

Pathways

• Skills Day
• Shadow Programs
• CareerWise

o Pilot 48 HS CNA 
students 

• Rebranding Med/Surg
• Academic Partnerships

o Galen College of 
Nursing Q3 2023

• Move to Offer Strategy
o +32% YOY Nurse 

Extern/PCT conversions 

• New Grad Residency
• New To Programs
• Nursing Leadership    

Certificate
o 90% Graduation Rate 

by Q4 2022

HCA Healthcare Career for Life

• LPN Program Pipelines
o LPN Externs

• LTC to Acute 
transition 

• Nurse Extern to LPN

• Webinar Wednesday’s
• PCT Apprenticeships
• PSA to PCT 
o Certification bonus 

for  CNA licensure



Workforce Investment: Academic Partnerships
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Workforce Investment: Academic Partnerships
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Workforce Investment: Alternative Models of Care
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Rad

FANS

LPN

EMT

RN

MD

Lab

PCT

EVS

RT



Workforce Investment: Policy Support and Partnership
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Colorado Health-Care Workforce Legislation

• Anti-doxxing protections for health care workers.
• Health care workers personal information protected under state law.

• Programs to support health care workforce- $61M.
• Clinical training slots expansion.

• Tuition reimbursement.

• Retention and resiliency programs.

• Expansion in health care workforce education.
• Expanding BSN degree opportunities and creating work-based experimental 

learning partnerships

• New licensure and practice pathways for licensed health care 
workforce- behavioral health.



Workforce Investment: Industry- Since Jan 2021

13

HealthONE:
$200M
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Questions?


