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North Dakota
HB 1209 Study

“Develop a plan for new hires under the Public Employees 
Retirement main system to participate in a defined 
contribution plan and to close the defined benefit program 
to new entries effective January 1, 2024. During the 2021-
2022 interim, Legislative Management may develop a plan 
for new hires under the PERS main retirement system to 
participate in a defined contribution, cash benefit or hybrid 
plan and to close the defined benefit plan to hires effective 
on a date certain.”

Representative Mike Lefor, North Dakota Majority Caucus Leader



Fiscal Year Assets Liabilities Unfunded Funded Ratio

2000 1,009,744,796
 

879,189,877
 

130,554,919 114.8%

2005 1,210,287,848 1,333,491,341
 

(123,203,493)
 

90.8%

2010 1,576,794,397
 

2,156,560,553
 

(579,766,156) 73.1%

2015 2,027,476,214
 

2,976,071,808 (948,595,594)
 

68.1%

2020 3,112,920,033
 

4,557,679,020
 

(1,444,758,987) 67%

2022 3,440,000,000
 

5,300,000,000
 

(1,860,000,000) 64.95%

Unfunded Liabilities, 2000-2022



North Dakota
HB1209 Study

1. State turnover rate of nearly 50% over the past five years. In 2016, 

the millennial generation became the largest in the workforce at 

35%. By 2025, millennials and younger will make up 75% of the 

workforce.

2. It is predicted these individuals will hold many different jobs by age 

38, they look at their jobs as “projects.”

3. From 2019 to 2022 the number of individuals who work remotely 

has skyrocketed as employers struggle to maintain workforce and 

give employees more options.

4. “When we capture early talent at Team North Dakota at less than 

30 years old, we are not keeping them.”  (OMB)



North Dakota
HB1209 Study

With all this information, consultants were tasked to do the following:

1. Design a “best practices” defined contribution plan to be 

competitive in the marketplace. 

2. How do we successfully exit the defined benefit plan? What 

amount as a percentage should we as employers invest in a defined 

contribution plan as a component of “best practices?”

3. What amount of time should be given to allow for a more orderly 

transition?”

4. What are all the potential costs associated with moving from a 

defined benefit plan to a defined contribution plan?”



North Dakota HB1209 Study: Results

1. Put into the legislation an “ADEC’ component which means 

actuarially determined employer contribution. This includes 

funding the defined benefit plan and defined contribution 

plan as it pertains to employer contribution as a percentage 

and a thirty-year plan to fully fund the defined benefit plan.

2. A contribution rate of up to 12%-15% (employer and 

employee contributions).

3. Throughout their working careers this contribution and Social 

Security participation, should achieve adequate retirement 

security including the income target range of 70% -100%. 



North Dakota HB1209 Study: Results

4. Provide 15-20 low risk investments, including in-plan 

annuities and a default investment option of their 

retirement savings into guaranteed lifetime income.

5. Provide employees with advice and guidance 

education, tools, and services throughout their lifetime 

that considers changing life events (marriage, children, 

elder care, etc.) which allows employees to be on track 

to reach their lifetime goals.





Alaska’s Experience: 
Defined Contributions vs. Pensions

August 16, 2023

National Conference of State 
Legislatures

Alaska State Senator Cathy Giessel



“...probably the biggest 

challenges that faces our 

state agencies right now in 

terms of executing on the 

programs in the 

appropriations they've 

been entrusted with, and 

that is the challenge of 

recruiting and retaining 

the staff to actually do the 

work.”

OMB Director  Neil 

Steininger 

S FIN 1-24-23

NEARLY 
1 IN 5 

ALASKA STATE JOBS 
ARE VACANT!



DB System Funded Ratio History 

Source: Buck Actuarial Valuation Report - May 2022          3



Fairbanks, Alaska -  
Ordinance No. 6248 before City 
Council on June 19 amending the 
incentive bonus program with the 
Fairbanks Police Department for 
Recruitment and Hiring from $20k 
to $60k with finder’s fees of $5k 
encouraging city employees to assist 
in recruitment process.

RECRUITMENT DESPERATION 
    IN ALASKA ! 

Alaska State Troopers 25% 
Salary increase in the past two 

years! 
27% higher than national 

average! 



• Recruitment and Retention      
has collapsed
• Staggering vacancy rates

CHALLENGE

“We’re sending Troopers to domestic violence by themselves. Bad things happen. Either we end up hurting the 
person… or a Trooper gets assaulted and gets hurt.  I mean this is ridiculous, really, when you think about it.”  
                                            DPS Commissioner James Cockrell, Joint House and Senate State Affairs, February 7, 2023



ARM Board 
Schedule 

of Non-Investment 
Changes By Fund



63% Stay in Anchorage

3.1% Move to Areas in 
Alaska

34% Other States

Washington (3.4%)
Oregon (1.6%)

California (1.2%)
Arizona (1.1%)

Colorado (1.0%)

WHERE ARE WORKING AGE ALASKANS GOING?  

SOURCE:   AEDC Presentation June 2023
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A Retirement System with Reasonable Costs and Fair Benefits

• Strength of a United Coalition                                                                       
vs.                                                                                                                      
Single Employee 

• Safeguards in Place to 
     Prevent Underfunding

• Cost Savings

A PROPOSED SOLUTION  
         SENATE BILL 88 



CONCLUSION 
• The Defined Contribution system is NOT working!

• The previous changes resulted in today’s                                                        
staggeringly HIGH public service agency 

      VACANCY rates.

• Has affected public safety, education, state services, road maintenance,     
licensing, permitting, public assistance, foster care and more. 

• Alaska’s workforce challenges, recruiting and retaining public workforce 
   are the primary motivation driving this legislation. 

• Pensions remain the BEST fiscal choice for the state to meet these goals: 
Recruitment and Retention. 



THANK YOU

Alaska State Senator Cathy Giessel
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