


Maximizing the Power of the 
Purse through Procurement

Importance of state procurement contracting
The legislative role
State trends, including preference programs 

and cooperative agreements



• Fair Competition 

• Functional Specifications

• Ethical, efficient, effective

• Protect against collusion/corruption 

• Good stewards of taxpayer money

• Social responsibility programs



THE CHALLENGE:
• Every jurisdiction has nuances (submittal requirements, set 

asides, etc.)
• Staff shortages/turnover (public entities and suppliers)
• Supply chain/competition for the same (limited) resources

OPPORTUNITIES:
• Multitude of available procurement-related resources
• Resources including other government offices and SMEs
• Cooperatives that leverage volume/reduce administrative 

costs
• Meaningful engagement with Suppliers

The Good News: Public Procurement is Universal
Public Procurement is strikingly similar across all levels of government and throughout the world



NASPO’s RoSP

• Provides state procurement laws, 
regulations, and policies

• Can search by topics, such as bid 
protest or evaluation committees, 
or by state

• Contains links to state 
procurement websites, contracts, 
and procurement manuals

• NASPO’s R&I Team continues to 
update the database and add new 
topics--what would you like to 
see added?  



Sole 
Source

Request for 
Quotes

Request for 
Information

Request for Proposals

Invitation to Bid

Cooperative
Contracts

Piggybacking

Common 
Public 

Procurement 
Methodologies

Transparency/Competition

Flying under the radar



Value of Cooperative Procurement

• Start placing orders immediately
• Avoid Administrative Costs
• Leverage the purchasing power of multiple 

public entities

• Do your due diligence:
• Review the procurement process
• Understand the Administrative Fee
• Make sure any unique Ts and Cs for 

your jurisdiction are addressed



“Public sector buyers can use procurement to 
improve working conditions, help protect the 
environment, promote social change…and elevate 
small/local businesses.”

• Ensure supplier compliance with industry regulations for a safe workplace (e.g. 
OSHA);

• Establish (minimum) wage and benefit requirements within the solicitation;
• Require compliance with green initiatives
• Include code of conduct/ethical responsibility statements (with affirmative 

signatures); and
• Require regular reporting and enforce contract monitoring

Procurement Can Be a Change Agent 



State Preference 
Repository

The NASPO State Preference 
Repository provides a list of state 
bidding preferences, describing 
state requirements for each 
preference type (preference for in-
state/local bidders, sustainable or 
locally-produced/manufactured 
commodities, small or 
diverse/disadvantaged 
businesses).

https://www.naspo.org/research-
innovation/state-preference-
repository/ 

https://www.naspo.org/research-innovation/state-preference-repository/
https://www.naspo.org/research-innovation/state-preference-repository/
https://www.naspo.org/research-innovation/state-preference-repository/




Procurement 
U Resources 

NASPO 
Publications 
and Webinars

Procurement 
Pulse 

Procurement 
Toolbox

Internship 
Toolkit

Mentorship 
Toolkit

NASPO RESOURCES



CONTACT US

Josh Descoteaux
Cooperative Portfolio Manager

jdescoteaux@naspo.org

Meghan Holmlund
Supplier Engagement Manager

mholmlund@naspo.org
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