BRENNAN

CENTER
FOR JUSTICE

Local Election

Officials Survey

APRIL 2023

Benenson
Strategy
Group



0
Methodology

= Benenson Strategy Group conducted 852 interviews from March 2-April 3, 2023, among local election officials across the
country and of all political affiliations.

= The survey was conducted online using a list of 10,974 local election officials provided by the Brennan Center.

= Data was weighted to ensure it was representative of the universe of local election officials.

= The margin of error for the dataset is +/- 3.22% at the 95% confidence interval. It is higher among subgroups.
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5 things to know about local election officials

1. We can expect more than one in five to be serving in their first presidential election in 2024.
. 21% of local election officials either began serving after the 2020 cycle or say they are very or somewhat unlikely to serve in the 2024 cycle.
= This rate of turnover is equivalent to one to two local election officials leaving office every day since the 2020 election.
2. Large numbers see threats, harassment, and abuse as serious problems for the field. Indeed, nearly one in three have been abused, harassed, or threatened.
= Nearly three in four feel that threats against election officials have increased in recent years.
= Over half say they are concerned that threats, harassment, and intimidation will harm retention and recruitment; likewise, nearly half are concerned about the safety of their
colleagues and/or staff.
. 30% say they have personally been abused, harassed, or threatened because of their job as a local election official.
3.  Many worry about political interference, including pressure to certify results in favor of a specific candidate or party.
= Thinking ahead to future elections, more than half are worried about political leaders engaging in efforts to interfere in how fellow election officials do their jobs.
= More than one in nine are concerned about facing pressure to certify election results in favor of a specific candidate or party in future elections.
4. They need more resources to meet their administration and security needs.
. 74% say their annual budget needs to grow when thinking about election security and administration needs over the next five years.
= Out of the 49 CISA Cyber Hygiene Scan and 54 CISA Physical Security Assessment recipients we interviewed, the vast majority implemented at least some recommendations,
but only 10 local election officials in each category had fully implemented CISA’s recommended improvements.
= Lack of funds was the number one reason they gave for failing to implement all security recommendations.
5. The federal government needs to do more to support them, and there are opportunities to build awareness of federal resources.
. 27% say the federal government is doing a good job supporting them in their roles, compared to the 54% and 74%, respectively, who say the same thing about their state and
local governments.
= For many local election officials, especially those who began their service after the 2020 cycle, there is room to improve awareness of the federal resources available to them;
there is more education to be done to increase the number of election officials taking advantage of these resources.
. 85% of election officials say it is beneficial for CISA to dispel false information about elections by promoting facts about election administration and technology.
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The Big Picture
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Significant turnover with more to come means we can expect over 1in 5
election officials serving in the 2024 cycle to be new

Share of Local Election Officials Who Began Service After vs. Before the 2020 How likely are you to continue serving as a local election official going forward in

Election Cycle
(Among all local election officials)

= After 2020
= Before 2020
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the 2024 presidential election?
(Among all local election officials)

= Very / Somewhat unlikely
= Very / Somewhat likely

21% of all local election officials either:
a) Began service after the 2020 election cycle, or
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Note: There is a small overlap of election officials who said they began
serving after 2020 and will likely leave before 2024.
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Ao o d

Safety concerns are driving many local election officials away from service

and can threaten future recruitment

Do you personally know of any local election officials or election workers who
have left their jobs at least in part because of fear for their safety, increased
threats, or intimidation?

(Among all local election officials)

= No, I don't know of any.
Yes, | know of one ortwo.

= Yes, | know of many.
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Please indicate how concerned you are as an election official that threats,
harassment, and intimidation against local election officials will make it more
difficult to retain or recruit election workers in future elections.
(Among all local election officials)

21%
= Not concerned at all
Not too concerned
Somewhat concerned
= Very concerned
22%
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Improper Interference
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h oo d
Local election officials are worried about interference by political leaders

Thinking ahead to elections in the future, how worried are you about political Please indicate how concerned you are about facing pressure to certify election
leaders engaging in efforts to interfere with how your fellow election officials results in favor of a specific candidate or party in future elections.
around the country do their jobs? (Among all local election officials)

(Among all local election officials)

19%
= Not at all worried = Not concerned at all
A little worried Not too concerned
Somewhat worried Somewhat concerned
= Very worried = Very concerned

—
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Ao o d

Many local election officials are concerned that potential colleagues might
believe in widespread fraud

Please indicate how concerned you are that, in future elections, some incoming local election officials might believe that there was
widespread voter fraud during recent elections.
(Among all local election officials)

= Very concerned
Somewhat concemed

= Not concerned at all / Not too concerned
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Threats, Harassment, and Intimidation

BRENNAN

Benenson
CENTER Strategy 10
FOR JUSTICE Group




. £
Nearly three quarters of local election officials feel threats have increased

Regardless of whether or not you have personally been threatened because of your job as a local election official, do you feel that threats
against election officials have increased, decreased, or have stayed about the same as in recent years?
(Among all local election officials)
2%

= I[ncreased
Stayed about the same

= Decreased
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A oo d
Nearly half worry about their colleagues’ safety

Please indicate how concerned you are as an election official with each of the following in future elections.
(Among all local election officials)

= Very concerned Somewhat concerned Very/ Somewhat concerned

The safety of your colleagues and/or staff including other election officials oy 45%
and election workers ° °

Being verbally harassed on the job [EEPL7 40%

Being harassed over the phone or on voicemail EIIEA 36%
Being harassed on social media REEZ 32%

Being assaulted on the job 21%

o
X

Your family or loved ones being threatened or harassed 15%
Being verbally harassed at home 14%
Being assaulted at home 10%
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Nearly 1 in 3 local election officials have experienced threats, harassment or
abuse; more than half who received threats were threatened in person

Share of Local Election Officials Who Have Been Threatened, Harassed, or How have you been threatened?
Abused Because of Their Job (Among the 11% of local election officials who have been threatened)
(Among all local election officials)
orerte phone _ 68%
TOTAL harassed, abused,
or threatened
Harassed or abused, but
not threatened Through social media 41%
= Threatened
30%
Through mail - 26%
0,
ove [
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Ao o d

Almost half of threats against local election officials have gone unreported; of
threats reported, most reports are going to local law enforcement

Did you report this threat to law enforcement? Share of Local Election Officials Who Reported Threats to Local/State/Federal Law
(Among the 11% of local election officials who have been threatened) Enforcement
(Among the 6% of local election officials who have been threatened and who reported
this threat to law enforcement®)
Local law enforcement 94%
45%
No
= Yes State law enforcement 13%
Federal law enforcement 13%
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A o o 4
Local election officials are also concerned about bad-faith FOIA requests
Please indicate how concerned you are as an election official about your office being harassed with bad-faith information requests in future

elections.
(Among all local election officials)

46%
= Very/ Somewhat concerned
Not at all / Not too concerned
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Support from Government
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Ao o d

Local election officials say the federal government must do more to support
them in their jobs

Local Election Officials’ Evaluation of How the Local/State/Federal Government Is Supporting Them in Their Roles
(Among all local election officials)

= |s doing a good job Is taking some steps, butits not enough and it should be doing more = [s not doing anything

Local government 18%

State government 36%

Federal government 27% 42% 31%
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Ao o d

More than 4 in 5 local election officials have a point of contact with local law
enforcement; only 5% have a point of contact with federal law enforcement

Do you have a specific point of contact with any of the following groups?
(Among all local election officials)

83%

14% 16%
|
Yes, local law enforcement Yes, state law enforcement Yes, federal law enforcement No
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Local election officials feel that their budgets need to grow to keep up with
their administration and security needs

Thinking about your election administration and security needs over the next five years, would you say your annual budget needs to...?
(Among all local election officials)

= Grow significantly
= Grow somewhat

= Stay about the same

= Decrease significantly / somewhat
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Ao o d

Investment priorities include hiring poll workers and staff, updating voting
equipment, and enhancing physical and cybersecurity measures

If your budget was to grow, in which of the following areas, if any, would you invest?
(Among the 74% of local election officials who feel that their annual budget needs to grow)

e otvoreers | 52
Voting equipment _ 42%
Hiring office staff _ 38%
Physical security of the polling places _ 36%
Cybersecurity improvements, staff, or contractors _ 30%
Physical security of the office _ 30%
E-poll books ||| TGN 252
Mail-in ballot trackers for voters _ 17%
Other election expense _ 17%
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Ao o d

For many — especially those who began serving after 2020 — there are
opportunities to improve awareness of federal grant funding programs

Which of the following resources were you aware of prior to taking this survey?
(Among all local election officials)

= Total Began Service After the 2020 Cycle

65%

Help America Vote Act (HAVA) Election Security Grant Funds

45%*
State and Local Cybersecurity Grant Program through CISA
39%*
U.S. Homeland Security Grant Program (State Administrative Agency)
21%*
U.S. Department of Justice (DOJ)Byme Justice Assistance Grant (Byme JAG) Funds
8%*
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Ao o d

Likewise, there is room to improve awareness of the federal services and
resources available to local election officials, particularly for new officials

Which of the following resources were you aware of prior to taking this survey?
(Among all local election officials)

= Total Began Service After the 2020 Cycle

i ) . 44%
EAC Toolkits for Election Officials

27%*

37%

EI-ISAC (Election Infrastructure Information Sharing and Analysis Center)

30%

33%
27%

U.S. Department of Justice (DOJ) Elections Threat Task Force

31%
27%

CISA Security Assessment at First Entry/Physical Security Assessment

29%

CISA CyberHygiene Vulnerability Scanning
21%
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The vast majority of the 49 and 54 officials we interviewed who received CISA
scans/assessments implemented at least some recommendations

How many of the recommended improvements were you able to implement in your system?
(Among the 49 and 54 local election officials, respectively, whose offices received a Cyber Hygiene Scan or Physical Security Assessment®)

3
7

17
= None
29
Some
Many
= All
Cyber Hygiene Scan Physical Security Assessment
[
(B:%%\ITNSE *Numbers represent the count of local election officials who provided each response out of the 852 who we interviewed in our survey. Due to Eterg?:ggan 23
FORJUSTICE small sub-sample sizes (n=<100), this data should be interpreted directionally only. Group



Ao od

Budget constraints are the major factor stopping local election officials from
implementing all of CISA’s cyber and physical security recommendations

Why did you not implement all the recommended improvements? (Free Response Question)
(Among the 5% and 6% of local election officials, respectively, whose offices received a cyber hygiene scan or PSA but did not fully implement
recommendations®)

= Received a cyber scan Received a PSA
. I  28%
Finances / budget 0 51%
—o/ 14%
(1]

Handled at another level / by another department / IT makes the final decision 7 14%

Not needed / not all the recommendations were necessary ﬁ 13%

Technical limitations / equipment would not allow it w 8%

: PR N 7%
Time limitations 5%

- N 6%
Staffing issues 7%

Building layout / age / cannot alter the building . 5% 18%

i 1 1%
Not practical 21%

We are moving 1 1% 6%

Not complete / in progress
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Ao o d

Most local election officials feel that it is beneficial for CISA to actively debunk
false election information

How beneficial, if at all, is it for CISA to dispel false information about elections by promoting accurate information on election administration
and technology?
(Among all local election officials)

15%

= Very/ Somewhat beneficial

Not at all / Not very beneficial
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Ao o d

Almost none of the 1 in 3 officials aware of the DOJ Task Force have contacted
the Task Force or have spoken with the Crimes Coordinator

Have you ever attempted to contact the DOJ Election Threats Task Force? Have you spoken with the FBI’s Local Election Crimes Coordinator?
(Among the 33% of local election officials who are aware of the DOJ Election Threats (Among the 33% of local election officials who are aware of the DOJ Election Threats
Task Force) Task Force)

= No/ Don't know = No/ Don't know

= Yes = Yes
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Ao o d

The small share of those who had contact either with the Task Force or the
Crimes Coordinator found their interactions helpful

Was your interaction with the DOJ Election Threats Task Force helpful? Was your interaction with the FBI’s Local Election Crimes Coordinator helpful?
(Among the 6 local election officials who attempted to contact the Task Force™) (Among the 24 local election officials who have spoken with the Crimes Coordinator®)

= No = No

=Yes = Yes
(B:I}%%VTNQE *Numbers represent the count of local election officials who provided each response out of the 852 who we interviewed in our survey. Due to EteI%etre]Sgn 27
FORJUSTICE small sub-sample sizes (n=<100), this data should be interpreted directionally only. Group



Ao o d

Nearly 9 in 10 local election officials would be more willing to trust and work
with DOJ if the Task Force hired someone with elections experience

If the DOJ Task Force hired a staff member with elections administration experience who had connections in the elections community, would
this increase or decrease your willingness to work with and trust the DOJ?
(Among all local election officials)

11%

= [ncrease greatly / somewhat

Decrease greally / somewhat
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