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17 States + D.C.
and 200+ agencies

40% OF THE U.S. POPULATION

38% OF THE NATION’S JOBS

35% U.S. VEHICLE MILES TRAVELED

21% OF THE U.S. ROAD MILES

3RD

LARGEST
ECONOMY
IN THE WORLD

28
MAJOR
SEAPORTS

TETCOALITION.ORG

Who is the Coalition?
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Collective impact organization working together to 
solve today's most pressing transportation challenges.
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A Timeline of Our Work

Phase 1

Conducted 
nation’s 1st 
multi-state 
commercial 

truck pilot

2018

Expanded 
passenger 

vehicle pilots 
to include 
general 
public

Began 
specialized 
passenger 

vehicle pilots 
in 4 states

PHA
ONE 
MPG 

DOESN’
T 

WORK

Conducted 
nation’s 1st 
national 

commercial 
truck pilot

Delivered 
MBUF work in 

6 states: pilots, 
outreach, equity

2019 2020 2021 2022 2023 2024

Phase 2 Phase 3 Phase 4 Phase 5

Launch 6th 
phase of 
STSFA-

funded work

Phase 6

Future 
Grants
Future 
Grants

Launch 5th 
phase of 
STSFA-

funded work 
(8 states)

ONE 
MPG 

DOESN’
T 

WORK

Launched 1st 
passenger 

vehicle pilot on 
East Coast 

(stakeholders)

PHA
ONE 
MPG 

DOESN’
T 

WORK

Conducted 
international 

truck pilot 
with weight-
based rates
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Phase 4 Overview
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State-Specific 
Education and 

Outreach

Educational 
Video

Passenger Vehicle Pilots Motor Carrier Work

Rate Setting 
Approaches

ExchangesEquity Analysis
• Practitioner to practitioner
• Steering Committee

• International truck pilot
• Clearinghouse test
• Fleet diversity
• Motor Carrier Working Group

• General Public (NC, NJ)
• In-vehicle Telematics (PA)
• Lowering Administrative Costs 

(CT Ongoing)

$

• Geographic (ME)
• Socioeconomic

(PA, NC, NJ)
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Focus Groups
Presentations 
Newsletters
Fact Sheets

Videos
Op-Eds

Active Media Engagement

Website
Social Media

Higher VisibilityLower Visibility

Visibility is on a spectrum.
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Go to where the audience is: Road Dog Podcast

Road Dog, 10-44 Podcast

State Truck Publications

Conferences (ATA, TCA).

The trucking industry has 
specific set of challenges 
and concerns

We met them where they are

Why we went to them
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Specific to Commercial Vehicle Work
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Message Testing in Virginia

Save Money Innovation Pay Your Fair Share/
Pro-Infrastructure Climate Future
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Surveys and focus groups help to get people 
thinking about the problem and their role in it

Gather detailed insights 
from pilot participants

Participant Survey Pilot Focus Groups
Gather feedback from pilot 
participants on overall 
experience and changes in 
opinions on MBUF
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News Coverage
Don’t be afraid of the media
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Use media types that work, like video






tetcoalition.orgTETCOALITION.ORG

Clear, concise messages to legislators
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2023 MBUF Landscape

Studies/research

Multi-state research 
participants

Pilots

Live programs

Consistent messaging across states
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https://www.dropbox.com/scl/fi/0patw74oxugu18n91woor/Texas.gdoc?dl=0&rlkey=ht1ai0swq5lc2wt6i95pwzdfe
https://www.dropbox.com/scl/fi/oltlw0cuyxb86u8zwv2xc/Nebraska.gdoc?dl=0&rlkey=3pxw8h0iu0drjvj3tineaxm55
https://www.dropbox.com/scl/fi/t9wawia7m2650696cuoih/Vermont.gdoc?dl=0&rlkey=8802vxr27y66xlc3vl2nvksuh
https://www.dropbox.com/scl/fi/1tf6rbgdt9c4j2r0qoe9a/Massachusetts.gdoc?dl=0&rlkey=o1u6wa4ehsy734r6xttgfg6f8
https://www.dropbox.com/scl/fi/m05p4drdzmyjf1ruymq2d/Nevada.gdoc?dl=0&rlkey=60qiyf016d6pm9q4i2esn5svt
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Build trust with the public

Monitor and manage 
the conversation

Can’t just post on social 
media and let it lie
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Trust on social media

If they don’t understand it, 
they won’t trust it

Trust with the calculator 

Make it 
personal
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Talk about values and choice

chose GPS-based 
mileage reporting

were satisfied with the 
device they chose

17% chose non-GPS 
mileage reporting

83%
89%

were satisfied with the 
device they chose94%

Our work strengthens the relationship between road usage and payment
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Quality of life

Safety

Healthy economy

Well maintained system

What the public values: Know the importance of choice:
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Communication: key to reaching our goals

CLARITY

CONSISTENCY

TRUST

We need effective
communication
with the public
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Thank you!
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