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● Increase educator well-being through research-
based personal development

● Sustain educator well-being through system 
measurement & continuous improvement

Every educator experiences well-being
and reaches their full potential – and 
works in a system that makes this 
possible.



We know what burnout is…



…but what is educator well-being?

Well-beingBurnout



Improving the 6 Predictive Factors of Well-being

Responsive Leadership & 
Supportive Culture

Acceptance

Growth

Personal Well-being

Adaptability

(Absence of) Depletion

EQUIPPED 
EDUCATORS

RESPONSIVE LEADERSHIP + 
SUPPORTIVE CULTURE
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RESEARCH-LED

proven strategies, ongoing 
program impact evaluation

RECOGNIZED

stipends, units, 
integrated into induction or 

ongoing professional 
development

RELATIONAL

small group, discussion-
based 

in person or on Zoom

Personal Development Happens Interpersonally



Personal development happens interpersonally. 

SITE-BASED 
COLLABORATION

120 school, district and union 
leaders gathered to review the 

data, prioritize items, and action 
plan for the spring. Workforce 
well-being is incorporated into 

their LCAP.

CLEAR ROLES, SHARED 
RESPONSIBILITY 

District and school site 
administrators are reviewing and 
improving leadership data. The 

union is providing targeted well-
being supports to subgroups of 

educators.

DISTRICT-WIDE 
IMPROVEMENT

All staff are evaluating the 
leadership efficacy of school site 
administrators and district office 
administrators. Each key group 

is identifying and improving 
focus items.

Emotional exhaustion
Swapping Roadblocks for Roadmaps



Personal development happens interpersonally. Emotional exhaustionSame Research, Many Ways to Apply It

CONTINUING EDUCATION 
UNITS

For five years, BTU has sponsored opt-
in professional learning for members, 

even covering the cost of CEUs for 
participants who complete the 

program. 

BUILD IT IN: NEW 
TEACHER INDUCTION

New teacher candidates in Duval 
County, FL, opt into a 5-session track 
on educator well-being offered at 3 

times during the year. This meets new 
teacher professional learning 

requirements.

STIPENDS FOR ONGOING 
LEARNING

Educators in Columbus, OH were 
compensated for completing an opt-in 
6-session series on well-being offered 

each semester.



Higher levels of educator well-being have 
been associated with: 

● Higher student well-being (Harding et al., 2019)

● Lower student distress (Harding et al., 2019)

● Lower student stress and morning cortisol (Oberle & 
Schonert-Reichl, 2016)

● Higher math scores (McClean & Connor, 2015)

● Higher secondary student achievement (Briner & 
Dewberry, 2007)

Roffey, S. (2012). Pupil wellbeing—Teacher wellbeing: Two sides of the same coin?. Educational and child psychology, 29(4), 8.

PROMOTING TEACHER WELL-
BEING… ENHANCES THE CAPACITY 
OF SCHOOLS TO MEET THE NEEDS 

OF DIVERSE POPULATIONS.
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BARR believes that not only 
is education a right, but
success in education is a 

right.



Students and educators are 
incredibly talented

A siloed system prevents their talents from 
ever being realized



BARR is evidence-based and proven 
educational system that creates strong schools 

and communities by empowering students, 
teachers, staff and family with intentionally 

deepened relationships and data so that 
schools can realign existing resources to 

nurture a unified and personalized culture of 
support and success for every student, both 

inside and outside the classroom.

Same Students. Same Teachers. Better 
Results.



Two Pillars
INTENTIONAL

Relationships

Staff-to-Staff
Staff-to-Student

Student-to-Student

Quantitative
and Qualitative
Data

REAL-TIME, ACTIONABLE

Data



Most Researched. Most Proven.

20 years
of research and development

78 schools
Involved in randomized control 

trial research
(most rigorous possible)

20 areas
Areas of statistically significant 

outcomes

The BARR model is the first and only school-improvement intervention to successfully climb the three 
tiers of evidence required under the U.S. Department of Education’s Investing in Innovation (i3) 

program.



Teacher Impacts

BARR teachers had significantly more 
positive views about collaborating with 
colleagues than teachers at control group 
schools. BARR teachers also reported greater 
levels of self efficacy and more positive 
perceptions of student behavior than did 
control group teachers. Teacher mindset, 
attitudes and behaviors are improved 
because the BARR Model fosters staff-to-
staff relationships in an intentional way, 
nurturing collaboration and a sense of 
teamness. 



Mediation Analysis of 20 Statistically 
Significant Impacts

Teacher 
Behaviors

Student 
Attitudes

Student Behaviors Academic
Outcomes

Teacher 
Attitudes

Teachers perceive their 
administration as more 
supportive. They have 
increased confidence that 
they can affect learning, 
motivation, and student 
behavior.

This leads to enhanced collaboration 
amongst teachers as they use data to 
better understand and support 
students. They are more empowered 
to create positive, intentional 
relationships with students.

In turn, students feel more 
supported by their teachers, and 
when more is expected of them, 
they have more confidence. They 
feel more engaged and excited 
about school.

As a result, students have 
improved attendance, less 
behavioral issues such as 
suspensions, and exhibit 
enhanced social-emotional 
skills.

All of this leads to increased 
graduation rates, improved 
math and reading scores, 
more core credits earned 
and higher pass rates in core 
classes.

“BARR is one of the key elements that has helped change this building. Our culture has improved, teacher 
collaboration has improved, our relationships have improved.” 

Wendy Harvey, Co-Principal, Westbrook High School



Thank you.

Rob Metz
Deputy Director

rob.metz@barrcenter.org
(763) 656-3062







A dynamic and sustainable teaching role would 
support teachers at each stage of their career







State policy makers can create the conditions for 
school systems to innovate
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Sign up to receive NCSL’s latest 
research and analysis in education. 
Subscribe to the Education Update
and Afterschool and Summer 
Learning newsletters.

Stay Connected With 
Education News
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Sign up at 
NCSL.org/Subscribe
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NCSL Base Camp 2023

Nov. 8-9, 2023
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NCSL Forecast ’24 - Austin

Dec. 4-6, 2023


