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What makes the VCL different
More than 600 Suicide Prevention Coordinators nationwide.



Specific Example: VA Puget Sound



Veteran’s Crisis Line Referrals for Local Follow Up

*Current estimates are that only about 20% of VCL call volumes are forwarded to the local VA (at Veteran’s request or due to an 
emergency situation).



Role of the 
Suicide 

Prevention 
Coordinator

Ensures crisis resolution

Connect with ongoing behavioral health care

Ensure reporting of suicide related behavioral events

Determine clinical need for activation of High risk for suicide flag

Manage other programs that identify at-risk Veterans, such as 
REACH VET

Provide community education, outreach and training about use 
of VCL and VA



Suicide Prevention 2.0

• Recognition that:
 

1. Clinical, crisis intervention is a necessary, but not sufficient strategy for reducing the frequency of Veteran 
suicide.

2. Suicide prevention occurs well ahead of the moment of crisis where stressors are accumulating and coping 
ability begins to start breaking down.

• Public health as a missing part of the equation

1. No wrong door approach.

2. A network of Federal, State, and Community partners working toward a shared goal.

• Governor’s Challenges and Community Engagement and Partnership Coordinators (CEPCs)



Gov Challenge 
Proclamation

• Provides an organizational and accountability 
structure for the Governor’s Challenge.

• Legitimizes the effort across state agencies and 
between State, Federal, and Community 
partners.

• Provides stability, and reassurance for those 
who have seen previous efforts fail.



Washington State Gov. Challenge

• Three priority areas shared across all Governor’s Challenges:

1. Identifying Service Members, Veterans and their family Members and screening 
for suicide risk.

2. Promoting connectedness and improving care transitions.

3. Increasing Lethal Means Safety and Safety Planning – Putting time and space 
between an individual in crisis and the means they are planning to use to end 
their life.



Focused 988/
Governor’s 

Challenge and 
WA State 

efforts

Public Works Legislation

1st Responder efforts

Gatekeeper Trainings for VSOs

Strength2Rise Campaign

Safer Homes, Suicide Aware
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