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Budget

• VCC capital projects

• Life/safety

• Pandemic response 

• Behavioral health, suicide 
prevention, and homelessness

• 3 Peer Specialists

• 2 Resource Specialists

• Women Veterans Coordinator 
(i.e. WVP assistant)

• High-volume office support

• 2 veterans services 
administrators – P-14

• Security improvement –
shared IT system access

Legislative

• MMAC expansion - pathways to 
employment 

• Codify VDVS transition services 

• VCC Medicaid reimbursements

• Language only – authority to 
increase

• DMAS Item 313

• VDVS Item 463

VDVS 2021 Budget and Legislative Priorities
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Background

• Richmond Mayor’s Challenge to Prevent Suicide
– Began in March 2018
– City-level strategic planning initiative for comprehensive suicide 

prevention
– Local Public Mental Health Center, Richmond Behavioral Health 

Authority, is the lead for Mayor Levar Stoney

• Virginia Governor’s Challenge to Prevent Suicide 
– Began in December 2018 and took Mayor’s Challenge Work 

statewide
– Secretary Daniel Carey (Health and Human Resources) and 

Secretary Carlos Hopkins (Veterans and Defense Affairs) Co-
Lead this effort

– Statewide coordination by Virginia Department of Behavioral 
Health and Developmental Services and Department of Veterans 
Services



Best Practices in Suicide Prevention

Key Priorities:

• Identify Military Service Members, Veterans, and 
families (SMVF) and screen for suicide risk

• Promote connectedness and improve care 
transitions

• Increase lethal means safety and safety planning

Our team designed a Pilot that addresses all of these 
priority areas!



VISR Pilot Overview

Virginia’s Identify SMVF, Screen for Suicide Risk, and Refer 
for Services (VISR) Pilot

• Provides military culture, suicide prevention, and safety 
planning infrastructure and expands risk screening in state and 
community agencies

• Includes 40 agencies - public mental health centers/Community 
Services Boards, Cohen Military Clinic, community hospitals, local 
social services and health districts, and State DVS

• Training/preparation:  December 2019 – January 2020

• Data collection:  February – August 2020
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VISR SMVF Totals for February - August 2020
(Totals Across Sectors)

Served 3,014

Screened for Suicide 2,311

Screened at Risk 696

Safety Plan Established 619

Referred to VHA 42

Referred to MTF 18

Referred to VDVS 104

• 77% of all individuals served were screened for suicide risk

• 30% of all individuals screened for suicide were deemed “at risk”

VISR Pilot Data Snapshot



VISR Pilot - Next Steps

• VISR 2.0 - Current pilot partners will 
continue/expand where possible

– DSS expanding into additional Local DSS offices

– VDVS expanding Benefits staff participation

– CSBs reaching other local government agencies

• Expand VISR training capacity (Military Culture, 
Lethal Means Safety) and outreach
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Lock and Talk Virginia

Promoting safe and responsible care of  lethal means –

while encouraging community conversations around 

mental wellness – is vital to the mission of  preventing 

suicides and promoting wellness.

Key components include:

1.)Limiting access to lethal means for a person in crisis is an 

essential strategy for preventing suicide.

2.)Safe handling and secure storage of lethal means at home at 

all times is encouraged.

3.)Talking about suicide helps to save lives and reduce stigma. 
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Lock and Talk Virginia

Promote mental health wellness and suicide prevention trainings.

Provide gun locks and med lock boxes

Implement the Gun Shop Project.

Promote the “We are a Lock and Talk Family Campaign.
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Lock and Talk Expansion

Long Term Outcome Population Impact

Increase in community awareness of 
mental health issues Increase in intentions to promote 

connectedness and link to care
Increase in knowledge about the 

warning signs of suicide risks

Fewer households have unsecured 
firearms

Reduced deaths by firearms

Fewer households have unused 
medication

Reduced overdoses

Increase in community awareness of 
suicide prevention and mental health 

resources

Increase in help-seeking behaviors

National Guard 
Expansion
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Lock and Talk Media Campaign

https://lockandtalk.org/



2021 Social Media Campaign

• GAMVC and GCPS Team introduced this key resource in the 
2020 GA session – updated 2021 version coming!

• Messages can be used throughout the year

• Campaign Highlights/Themes:

– National and State Suicide Statistics

– Suicide Prevention is Everyone’s Mission – provides key training and 
support resources

– Peer and family support encourages help seeking BEFORE a crisis

– VVFS program increases access to VA and community-based 
resources



Key Resources

• S.A.V.E. Training – 25 minute introductory suicide prevention 
training, available here: 
https://www.youtube.com/watch?reload=9&v=49Vg-
xM9L7Q

• Veterans Crisis Line and Virginia Veteran and Family Support 
Program Resource Cards 

about:blank

