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Learn more about the Veterans Justice Commission
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CONDUCT RESEARCH AND OUTREACH DISSEMINATE FINDINGSBUILD A COMMISSION
Aggressively disseminate findings and 

recommendations via multiple channels to 
the public, CCJ members, the field at large, 
key agencies, and national policymaker and 

practitioner organizations 

Engage respected researchers to establish 
key facts that guide the Commission’s 
deliberations, along with field hearings 
and site visits to gather testimony from 

veterans and other stakeholders 

The Mission

Establish and facilitate a high-level, 
diverse Commission to develop a 

research agenda and reach 
consensus on findings and 

actionable policy recommendations 
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Veterans Justice Commission 
2022-Present
• Three Sectors of Work 

• Transition from Military Service Report
• Arrest through Sentencing Report
• Corrections and Re-Entry Report – Sept 2024 

• What We Know – Echoes of War – Data on JIV

• Dissemination of Findings & Recommendations in 2025

https://counciloncj.foleon.com/veterans-commission/vjc-reports/transition
https://counciloncj.foleon.com/veterans-commission/vjc-reports/arrest-through-sentencing


Transition from Military Service – 
Recommendations
1. DoD - make successful transition a priority mission

• Validated risk-needs assessment
• Joint Transition Centers

2. DoD - integrate evidence-based practices
3. VA - 1944 GI Bill; automated healthcare records & 

nationwide enrollment in VA health care



Transition from Military Service 
• DoD - make successful transition a priority mission



Arrest through Sentencing – 
Recommendations
1. Define and identify veterans in CJ system
2. Incentivize and improve veterans’ diversion from 

incarceration
• Model Policy Framework Committee

3. Create the National Center for Veterans Justice



Hector's Second Chance Story



Rationale for the Framework

1. Many veterans cannot access a Veterans Treatment Court (VTC).
• 6.8M veterans live in a county without a VTC 
• DOJ: VTCs designed to serve only 10-15% of justice-involved veterans
• 25% of VTCs require "honorable" discharge; 43% bar violent offenses

2. VTCs vary widely in their practices; some lack significant legal incentives.
3. VTCs are resource-intensive and difficult to scale.

Recommendation: Federal & state governments should adopt 
statutory frameworks that incentivize and improve veterans’ 
diversion, deferred adjudication, participation in treatment 
courts, sentencing mitigation, & record clearance.

Why is this needed to complement existing Veterans Courts?



VJC Model Policy Framework

1. Broad Eligibility Criteria & Judicial Discretion
• Maximizes participation / judges determine eligibility & terms of supervision

2. Standardized Veteran Sentencing Option (VSO)
• For probation-eligible charges: pre-trial/probation with treatment instead of 

conviction/incarceration
3. Evidence-based Case Plan Approach

• Implements evidence-based standards used by accountability courts

Establish state public policy to: 
Recognize the burdens veterans carry from military service, and provide 
pathways to treatment & healing via justice system intervention. 



Nebraska is First to Adopt
• Several states filed bills 

related to the VJC Model 
Policy Framework in spring 
2024

• Nebraska requested 
technical assistance from 
VJC in February and the 
legislature unanimously 
adopted LB 253 in April 
2024



Momentum
• Engaged with champions and 

organizations in over a dozen states
• National attention

• The New York Times
• Governing
• Route Fifty
• Military Times
• Washington Examiner  
• The Washington Post
• Associated Press story appeared in more 

than 300 outlets, including The 
Washington Post, CBS News, and ABC 
News. 

https://www.nytimes.com/2023/01/01/nyregion/new-york-veterans-court.html?VJC&VJC&VJC
https://www.governing.com/policy/states-seek-ways-to-keep-veterans-out-of-the-criminal-justice-system
https://www.route-fifty.com/management/2024/05/new-veteran-justice-program-aims-steer-veterans-back-hero-status/396890/
https://www.militarytimes.com/veterans/2024/06/07/nebraska-wants-to-keep-veterans-out-of-jail-other-states-may-follow/
https://www.washingtonexaminer.com/opinion/3029488/sentencing-reform-should-bring-accountability-redemption/
https://www.washingtonpost.com/immigration/2024/06/22/united-states-deported-veterans/?VJC
https://apnews.com/article/veterans-prison-war-crime-prosecute-iraq-afghanistan-adc47e597acbfc4162731ac3e23efa8c?VJC&VJC&VJC


Corrections and Re-entry 
Advisory Committee

• Recently concluded & Commission report release in Sept
• Explored challenges of current & former incarcerated veterans 

• Specialized veterans housing units
• Healthcare
• "Second Look" policies (original judge reconsideration) 
• Barriers to re-entry: housing and debt from VA overpayment
• Technology and corporate policies (education and hiring) 



Corporate hiring policy for 
“Second Chance Veterans”
• Developing sample policy for companies. 
• Seeking examples of "best practices" for hiring policies that 

target Second Chance + Veteran populations.
• Collaborating with Second Chance Business Coalition 

Military 
Veterans 

Hiring

Fair 
Chance 
Hiring

Second 
Chance 

Veterans



VJC Recommendations & Next Steps

• Corrections and Re-entry Report—September 2024
• Final Report—November 2024
• Dissemination of Findings & Technical Assistance—through 2025

Interested in implementing the Framework in your state?
• We can provide education to organizations/lawmakers
• Email us at LKirchhoff@counciloncj.org / JSeward@counciloncj.org  

mailto:lkirchhoff@counciloncj.org
mailto:jseward@counciloncj.org

	Slide Number 1
	Introduction
	Slide Number 3
	Slide Number 4
	   Veterans Justice Commission
	Veterans Justice Commission �2022-Present
	Transition from Military Service – Recommendations
	Transition from Military Service 
	Arrest through Sentencing – Recommendations
	Hector's Second Chance Story
	Rationale for the Framework 
	VJC Model Policy Framework  
	Nebraska is First to Adopt
	Momentum
	Corrections and Re-entry �Advisory Committee
	Corporate hiring policy for �“Second Chance Veterans”
	VJC Recommendations & Next Steps

