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What we’ll cover

• Who’s in the health workforce? 

• Healthcare employment

• Impact of COVID-19 on the health workforce

• State policy responses

• Building a strong healthcare workforce requires 

multiple approaches

• Finding and using data to support decisions

• This is not a scope of practice talk, but SOP is important

• Examples are not comprehensive
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The Healthcare Workforce
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Healthcare may be recession-proof…

Source: Dolfman M, Insco M, Holden RJ. "Healthcare jobs and the Great Recession," Monthly Labor Review, U.S. Bureau of Labor Statistics, June 2018, https://doi.org/10.21916/mlr.2018.17. 
Accessed 6/14/2022.

https://doi.org/10.21916/mlr.2018.17
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… but is it pandemic-proof?

Source: Ansell R, Mullins JP. "COVID-19 ends longest employment recovery and expansion in CES history, causing unprecedented job losses in 2020," Monthly Labor Review, U.S. Bureau of Labor 
Statistics, June 2021, https://doi.org/10.21916/mlr.2021.13. Accessed 6/14/2022.

https://doi.org/10.21916/mlr.2021.13


Headlines say we’re facing a 
workforce crisis
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COVID-19 turned the health system 
and health workforce on their heads

• Healthcare practices closed 

• Elective procedures were canceled

• Workers were furloughed, laid off or reassigned

• Focus on critical care, surge capacity, vaccination, testing

• Increased use of telehealth and remote technology

• Patients put off routine testing, treatment and procedures

• Increased demand for mental/behavioral health services

• Increased turnover and vacancy rates, travel nursing
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And states responded

• Temporary waivers and relaxed policies for licensure, 

scope of practice under public health emergency orders

• Developed volunteer corps 

• Increased focus on rural broadband

• Continued interest in interstate licensure compacts

Some of these temporary policies were made 
permanent, others being allowed to lapse
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Some examples:

• Delaware – Registering with Medical Reserve Corps 
allows clinical workers licensed in other states to provide 
in-person healthcare services within the state (EO)

• Michigan – allowed med students, EMTs, PTs to work 
under supervision as “respiratory therapist extenders” (EO)

• South Carolina – granted graduates of nursing schools 
temporary licenses until they can take the NCLEX (joint 
order, legislation)

• California – California Health Corps and California 
Medical Assistance Teams function as a Medical Reserve 
Corps – other states developed similar systems
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Telehealth – “hard to put this 
genie back in the bottle”

• States and Medicare temporarily removed policies 
limiting the use of telehealth

• Originating site

• Provider type

• Service expansion

• Audio-only

• Prescribing requirements

• Consent requirements

• Cross-state licensing

• Private Payer

• Center for Connected Health Policy: 
https://www.cchpca.org/resources/covid-19-telehealth-
coverage-policies/

https://www.cchpca.org/resources/covid-19-telehealth-coverage-policies/
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Not everything revolves around 
Covid: other workforce issues

• Improving birth outcomes

• Mental and behavioral health

• Medicaid expansion

• Health equity, workforce diversity

• … among others
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Building a strong healthcare workforce 
requires multiple approaches

Education Practice Regulation Payment

Policy

Data
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• Impact of Covid

• Health professions education

• Clinical placements

• Students as unlicensed assistive personnel

• Disconnect between education and practice

• Recognition of multiple education pathways

• On the job training (OJT)

• Apprenticeships

• Technical schools/community colleges

• Universities, professional schools

• Stackable credentials …

• Faculty recruitment and retention

Education
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• Impact of Covid

• Pressure on workers that are also caregivers

• Increased work stress

• Travel nursing, staffing, PPE

• Turnover – people are leaving their jobs, 

not necessarily their profession

• True vs operational vacancies

• Burnout/Resiliency

• Workplace violence 

• Recruitment and retention 

Practice
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• Impact of Covid

• Rapid response to policy changes

• Challenges in regulation and discipline*

• Delays in processing licenses

• Licensure portability, mobility, 

expedited licensure 

• Scope of practice

• Data collection

• Certificate of Need (CON)

Regulation

Scheidt L. Challenges to Nursing Regulation During the Pandemic: A Case Study. Journal of Nursing Regulation. 2022 Jan;12(4):47-49.
https://www.sciencedirect.com/science/article/pii/S2155825622000126, accessed 6/13/2022.

https://www.sciencedirect.com/science/article/pii/S2155825622000126
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Payment
• Fee-for-service vs value-based care

• Telehealth

• Medicaid/Medicare rates

• Recognized CMS provider types

• Surprise billing
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Education 

Pipeline Trained People

Healthcare

Workforce

Provider/Employee Attrition

Health Workforce Pipeline
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A note on credentialing

• Licensure is a state function under state police powers…

… but licensing for federal healthcare workers operates      

like a licensure compact

• Licensure is mandatory to practice in certain professions;

certification is generally voluntary

• Regulation with mission to protect public/consumers

• License portability, compacts

• Scope of practice varies state to state

• Codified in state practice acts

• Some functions specified through administrative rulemaking
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Example of federal efforts to 
support health workforce issues

• American Rescue Plan Act (ARPA) –

• Stimulus funding, unemployment, provider relief, tax credits

• Vaccine distribution, testing, contact training

• Support for health care safety net

• Increased funding to develop, expand and support public 
health system and workforce

• Public Health AmeriCorps

• Medicare – telehealth

• SAVE Act (workplace violence)

• Resident Reduction Act (increase GME slots)
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DATA

South Carolina as a case study
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The South Carolina Office 
for Healthcare Workforce 
studies the issues that 
affect the balance of 
supply and demand for 
different types of 
healthcare professionals 
in South Carolina.

Office for Healthcare Workforce
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In SC, we track 20 licensed professions

• Dentists, Dental Hygienists

• Nurses: LPN, RN, NP, CNM, CRNA, CNS

• Occupational Therapists, OT Assistants

• Optometrists

• Pharmacists, Pharm Techs

• Physical Therapists, PT Assistants

• Physician Assistants

• Physicians

• Respiratory Care Practitioners

• Social Workers

• New!: Psychologists
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South Carolina Health Professions Data Book

https://www.scahec.net/scohw/reports/136

https://www.scahec.net/scohw/reports/136
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Same picture, different year

Respiratory Care Practitioners (RCPs) by Primary Practice Location, 
South Carolina, 2009

2009 2019
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Our provider workforce has grown 
faster than the state’s population

Total Pop
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Growth in Physicians, Physician Assistants, Nurse Practitioners 
and Total Population Relative to 2010, South Carolina

Notes: This information includes all physicians, PAs and NPs with an active license to practice and a primary practice location in a nonfederal setting in South Carolina as of two months after 
the end of each profession's license renewal period (2019 for physicians and PAs, 2020 for NPs). Physician counts include residents-in-training. Provider data source: SC Office for Healthcare 
Workforce, with data derived from the SC Department of Labor, Licensing and Regulation and obtained from the SC Revenue and Fiscal Affairs Office. Population data source: DHEC SCAN, 
https://apps.dhec.sc.gov/Health/SCAN_BDP/tables/populationtable.aspx, all ethnicities, both sexes, all ages, 2008-2020.

https://apps.dhec.sc.gov/Health/SCAN_BDP/tables/populationtable.aspx
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The nurse practitioner workforce is helping to 
maintain access to primary care in rural South 
Carolina, where the number of primary care 
physicians has declined.
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Percent change in the number of primary care NPs, PAs, and physicians per 

10,000 population by MSA region, South Carolina, 2009-2019

Source: SC Office for Healthcare Workforce, 2021; US Census Bureau, 2021. Data include nonfederal NPs, PAs and physicians actively practicing within South Carolina as of their 2009/2019 
(physicians and PAs) and 2010/2018 (NPs) renewal periods. Data are based on primary practice location. Primary care physicians and PAs include those indicating a primary specialty area of 
family medicine, internal medicine, obstetrics/gynecology, or pediatrics. Primary care NPs include those with a specialty area of family NP, adult NP, geriatric NP, ob/gyn NP, women’s health 
NP or pediatric NP. 
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The information in this table includes all licensed practical nurses and registered nurses with an active license to practice and a primary practice location in a 
nonfederal setting in South Carolina as of two-months after their license lapse date (April 30 of even years, Sept 30, 2020). 
Nurse data source: South Carolina Office for Healthcare Workforce, South Carolina AHEC, with data collected by the SC Board of Nursing under the SC Department of 
Labor, Licensing and Regulation and obtained from the South Carolina Revenue and Fiscal Affairs Office. Population data source: DHEC SCAN, 
https://apps.dhec.sc.gov/Health/SCAN_BDP/tables/populationtable.aspx, all ethnicities, both sexes, all ages, 2008-2020.

RNs are growing, and faster than 
the state’s population
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Knowledge vs. Preparedness

https://www.scahec.net/scohw/reports

https://www.scahec.net/scohw/reports
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States collect health workforce data 
in different ways

• Licensure

• Surveys

• Continuous Monitoring

• Secondary data (eg, claims data)
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Collecting a Minimum Data Set
can answer core questions

• Guidelines developed by the Health Resources and 

Services Administration (HRSA) and other experts to 

collect basic, consistent and comparable data on 

supply and distribution of health professionals

• https://bhw.hrsa.gov/data-research/explore-health-

workforce-data-policy

• https://www.healthworkforceta.org/publications/the-

health-workforce-minimum-data-set-mds-what-you-

need-to-know/

https://bhw.hrsa.gov/data-research/explore-health-workforce-data-policy
https://www.healthworkforceta.org/publications/the-health-workforce-minimum-data-set-mds-what-you-need-to-know/
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But supply data are only one part 
of the picture

• Supply data help us understand how many professionals 

there are
• Data sources: Licensure/certification data, BLS, professional associations

• Demand data help us understand how many professionals 

we might need
• Data sources: State departments of employment and workforce, national 

surveys (NAMCS), utilization (claims) data, Washington Sentinel Network

• Education data help us understand how many students 

are being trained in which professions, in which programs, 

in which places
• Data sources: IPEDS, state commissions on higher ed, individual schools, 

state longitudinal education data systems (P-20)
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Does your state collect health 
workforce data?

Note: Map doesn’t reflect 
current efforts in 

Arizona , Alabama or 
Connecticut. 

Source: https://www.healthworkforceta.org/data-collection-inventory/, accessed 5/25/21.

https://www.healthworkforceta.org/data-collection-inventory/
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Tips for how to use workforce data

• Pay attention to data sources and limitations – be an 
informed data consumer

• Caution: Not everything is a shortage

• Understand supply vs demand data

• Understand age distributions

• Understand education and retention trends

• It’s not just about training more, it’s about keeping the 
ones we train and recruiting them to where they’re needed

• Use data to inform contentious policy issues (like SOP)

• Ask questions!
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Questions? 

South Carolina AHEC builds and supports the healthcare workforce 
South Carolina needs for every community to have access to 
diverse, high-quality, patient-focused care.
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Contact:

Katie Gaul, MA
Director, SC Office for Healthcare Workforce
gaulk@musc.edu | 843-792-5943 | www.scahec.net/scohw

http://www.scahec.net/scohw
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Extra slides
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Fewer hospitals reporting shortages


