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Children’s Funding
Project

Helps identify and align existing
funding, generate new
revenue, and implement
strategies to administer funds
in ways that maximize their
impact

MNCSL




Next few months
Making sense of federal
relief funds

Next 12 months
Fiscal mapping and cost
modeling

1-2years
Where can new money
come from?

3 —4 years
Generate sustainable
revenue

What’s the plan?

We’ve been helping states and communities map
out things they can do in the next four years to:

1. support equitable recovery,

2. increase opportunities for children and youth,
3. increase stability and sustainability, and

4. avoid...




What Is “Strategic Public Financing?”

Current Investments
How much money, if any, is currently
invested in key parts of the strategic

plan?

Fiscal mapping

A strategic public

financing plan Actual Cost of Services
p | C ks u p Wh ere What will it cost to scale currently .

. funded activities? What will it cost to Cost modellng
st rategIC p I ans fund activities that do not currently

Ofte N Ieave Off exist or are not yet funded?
It identifies

New Revenue Sources to Fill

the Gap
What revenue streams can we use to Revenue Research
pay for identified costs? (See
“Pursuing New Public Revenue”)

C ”_DREN’@ Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand
NDING PROJECT equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org
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Table Discussions — where is your state in
the ECE strategic financing journey?

Making sense of federal recovery money for kids

Fiscal mapping to understand the full flow of funding for kids
Understanding the true cost of programs and services
Researching/pursuing available revenue generating options

Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand equitable
opportunities for children and youth through strategic public financing. childrensfundingproject.org ‘
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Sum of Current Investments

$200M

Data from 17 funding streams across 3 state
agencies + public schools

Source of Funds Intended Use of Funds

® State ® Federal ® Public School Districts & Charters

$150M
$9M (5%)

$86M (43%) — — $105M (53%)

$4M $2M $1M
Early care & Special Early Nutrition Mental &
education education intervention services behavioral
Largest funding streams Include IDEA, Purchase of Care, CACFP, Head Start/ Early health

.................................. Head. Start. ECAR, PIrE-K UDILS, HEIEH.COUTIDUISEMEILS <. v .. v.eeseeseeeeeeeseeeeeeeeeeee e ee s ma e e e e e e e e e e e es e e ea s e ms e m e s e esmseemeeses




S$S200M in EC Spending in Context

Total EC vs. K-12 Investments

K-12 EC
®0-5 years @K-12
Early Care Day 7 hours 8-12 hours $2.5bn
and
Education Year 9 months 12 months
Costs More
per child than | Adult: child ratio | 1:16-30 1:3-18
K-12...
Consumable Food, + diapers, wipes, bibs, booties, cleaning
Costs technology, costs, age specific furniture and additional
classroom manipulatives
materials
...but the Per Child S16K+ Today: ~S7K
state spends Cost of Quality: $27k+
much less per
child and Access All ~20% with public funds
covers fewer Parents paying 20% median income per $0.2bn
children child




Total System Cost

TOTAL COST FOR FULL SYSTEM
Type of Care # of Children Cost

Center (high quality) 32777 $843,825,360
Family Child Care (high quality) 13824 $559,208,448
Children w/Disabilities* 5595 $229,429,788
Dual Language Learners* 9320 $23,300,000
Non-Traditional Hour* 11654 S74,527,459

Sub-Total $1,730,291,055
Infrastructure/Supports 8% S138,423,284
TOTAL COST FOR FULL SYSTEM 46,601 $1,868,714,340

*These represent additional costs on top of the base rate.

Per child costs range of 527,000 - $170,000 per year (include highest per child cost with all needs built in) ‘




Fi"ing the gap What we need

2B
188 $1,868,714,340

1.6B

1.4B

1.2B
1B

800M

600M

400M What we have

Funds may come from federal, state, and __
local sources $200 million

State can make choices for implementation
over time, for example

e Serving highest need kids first

e Sliding scale family fees at first




State Dedicated Funding
Streams for Early
Childhood Prior to 2020

Tobacco Settlement Agreement (transfer or
expansion)

Connecticut (2014)

Missouri (2013)

Kentucky (2000)

Kansas (1999)

Tobacco Excise Tax
Arizona (2006) — via ballot measure
California (1998) — via ballot measure

Corporate Activity Tax
Oregon (2019)

Lottery
Tennessee (2004) — via ballot measure
Georgia (1993) — via ballot measure

Sales Tax
South Carolina (1984)

CH | LDREN’@ Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand
UNDING PROJECT equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org 11
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STATES GETTING TO WORK

MARYLAND - A digital advertising tax went into effect in Maryland this year. The tax applies to
revenue collected from digital advertisements displayed within the state and could raise an estimated

$250 million in its first full year for the state’s education system.

COLORADO - Passed a ballot measure in 2020 to expand tobacco tax and close vaping tax loophole to
fund universal, free preschool for all Colorado children. It is projected to generate S2 billion for

universal pre-k over ten years.

NEW MEXICO - A constitutional amendment to dedicate part of their Land Grant Permanent Fund to
make early childhood education a public good like K-12 education.

D.C. - D.C. raised taxes for residents that make more than $250,000 annually. It is projected this tax
will reach $175 million in 2025. By 2025, this tax will allocate approximately $75 million for Birth-to-

Three.

LOUISIANA - The Louisiana legislature approved sports betting in 2021. 25% of the funds, up to $20
million, received by the state will be allocated to an Early Learning Incentive Fund.



https://www.childrensfundingproject.org/cfp-blog/2022/3/1/voters-support-taxing-big-tech-to-raise-money-for-kidsand-states-are-listening
https://ballotpedia.org/Colorado_Proposition_EE,_Tobacco_and_E-Cigarette_Tax_Increase_for_Health_and_Education_Programs_Measure_(2020)
https://investinkidsnow.org/
https://www.washingtonpost.com/dc-md-va/2022/02/01/childcare-workers-checks-dc-council/
https://apnews.com/article/louisiana-technology-sports-betting-personal-taxes-business-5907a676d738191548bd0599e93aef81
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FUNDING OUR FUTURE:
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The majority of voters in every region of the country want to see their tax
dollars used to give all children a strong start in life, regardless of a
child’s family income, education, skin color, or where a child lives.

C H | LD R E N ’® Source: Children’s Funding Accelerator, National Voter Support for Funding Children’s Services (national poll conducted by FM3

Research) (Washington, DC: Children’s Funding Project, 2021). Children’s Funding Project is a nonprofit social impact organization that

F U N D | N G P F\)O ECT helps communities and states expand equitable opportunities for children and youth through strategic public financing.
J childrensfundingproject.org
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Voters believe early childhood educators are key to program
quality and they support using public funds to increase
educator pay.

@ of voters say early childhood educators “play a critical role in helping children grow and develop”

while on|y@of voters see them as having “fairly easy jobs.”

of voters nationally say it is extremely/very
important to "combat the shortage of qualified child
care, preschool, and after-school staff by increasing

wages."”

J Source: Children’s Funding Accelerator, National Voter Support for Funding Children’s Services (national poll conducted by FM3
C H I LD R E N @ Research) (Washington, DC: Children’s Funding Project, 2021). Children’s Funding Project is a nonprofit social impact organization that
N ’ N G P R) OJ ECT helps communities and states expand equitable opportunities for children and youth through strategic public financing.
childrensfundingproject.org
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Support for increasing educator pay
Is strong In the abstract, but may also benefit
from an equity comparison to teachers.

Support
Somewhat support - 18% 88%

“Ensuring people who
work in child care and

Somewhat oppose 0 : :
PP 0% Total early education are paid a
Oppose
Strongly oppose I 4% 0%, salary comparable to
— elementary school
teachers if they have the
same credentials and
Don't know/Refused || 3% experience.”

OPINION .
F M 3 RESEARCH CHILDREN’® Georgia, 2020
RESEARCH & STRATEGY FUNDING PROJECT




Table Discussions — where is your state in
the ECE strategic financing journey?

Making sense of federal recovery money for kids

Fiscal mapping to understand the full flow of funding for kids
Understanding the true cost of programs and services
Researching/pursuing available revenue generating options

Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand equitable
opportunities for children and youth through strategic public financing. childrensfundingproject.org ‘
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NM Land Grant Permanent Fund Distribution for Early
Childhood Education Amendment

NM Funding for Early Childhood Programs Amendment is on
ballot as a legislatively referred constitutional amendment

- Measure allocates 1.25% of Land Grant Permanent Fund (LFPF)
to early childhood education (60%) and public education (40%)

In FY2023, an estimated S$126.9 million would be allocated for
early childhood education

LGPF come from leases & royalties on non-renewable natural
resources (0il & gas)

CHILDREN'®

FUNDING PROJECT



« o~ COLORADO CHILDREN’S CAMPAIGN

Every Chance for Every Child

Colorado Children’'s Campaign -
November 2020

PROPOSITION EE: An incremental tax increase on cigarettes and tobacco
products, and a new tax on liquid nicotine (vaping).

Revenue:

$176M in total revenue 2020-21, increasing to $275M in 2027-28

Revenue will initially go to k-12 public schools, affordable housing, and
tobacco education, prevention, and cessation, but starting in 2024 will be used
to fund pre-k - $168M in first year, growing to $242M when fully implemented

Key messages:

1. Save lives by reducing tobacco and vape use through higher product prices
and funding tobacco prevention and cessation programs.

2. Shield K-12 schools from deep budget cuts caused by COVID and provide
universal, free preschool in fall of 2023.

CH | LDREN’@ Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand
UNDING PROJECT equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org
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FUNDING SOURCES CURRENTLY
SUPPORTING THE EARLY
CHILDHOOD EDUCATION SYSTEM

Early Head Start

Child care for very low-income families

Head Start

a Child care for very low-income families

NC Pre-K

Child care for low-income families

(5,686

THE GAP
Unserved children ages
05 who are likely to
enroll* m quality child
care if given access
*likely saturation
rate for children:

Child Care Dev. Fund
Block Grant

Suports quality improvements, TEACH scholar-
ships, Infant Toddler salary supplements

Local public schools

(Title | funds) ages 03 = 64%;
Supports kindergarten readiness strategies in ages 45 =70%
public schools for low-income families
Child and Adult Care
Food Program (CACFP)
Provides facility reimbursement for food costs
Sta::fl ihlldlfe?m CHILDREN IN
UNLICENSED CARE

Partially subsidizes child care for working
families {vouchers)

Devolopmental day

licensed programs
Provides child care for children with special

= ~ Smart Start
Child care subsidies, wage supplements,

and grants to child care programs

Children in 4-hour per day
unlicensed child care (paid
for out-of-pocket)

Gr. tsfcou !d\fk!lnds tional
il bt A s CHILDREN IN
LICENSED CHILD
c Gifts & grants CARE
from private foundauons corporations, & other 0-5-year-olds currently
donors enrotled in licensed child
i s s
Out-of-pocket s, souib and petemte

tuition

( 4,228 |

CHILDREN
AGES 0-2
CHILDREN
AGES 3-5

Filling the Gap

What it would take for the Asheville-Buncombe
Preschool Planning Collaborative to fill the high
quality early care and education gap with local funds.

What would it cost to fill the gap?

{i.e. to put 5.686 0-5-year-olds in licensed, quality child care)

NUMBER OF COST

CHILDREN X PER CHILD
m 5,686 unserved, eligible, likely $12,000 for 0-2
to enroll 0-5year-olds $10,774 for 3-5

$46.9 MILLION 2
+$19.2 MILLION (222

=$66,052,172 :=x....
+$25,000/ ¥ ickoom

ggacom#e
for gﬁ'l’g}rg?w C H_I LD_ R E,N,’@
e T UNDING PROJEC

created for the Asheville-Buncombe Preschool Planning Collaborative in
February, 2019 www.abppc.org




