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ONDCP Mission
Reducing substance use disorder and its consequences by:

• Developing and implementing the National Drug Control Strategy

• Coordinating and overseeing the National Drug Control Budget

• Administering the High Intensity Drug Trafficking Areas (HIDTA) 
and Drug-Free Communities (DFC) Support programs

O F F I C E  O F  N AT I O N A L D R U G  C O N T R O L P O L I C Y



National HIDTA Program 
• The placement and structure of the HIDTA Program within ONDCP was part of the 

original authorizing statute ( Anti-Drug Abuse Act) passed by Congress in 1988

• Partnership of federal, state, local, and tribal law enforcement agencies 

• Federal grant funds to critical drug trafficking regions of US

• HIDTA is not a typical grant program as it funds strategies developed and 
implemented at the local levels

• Support law enforcement efforts through the HIDTA Program to disrupt and 
dismantle domestic drug trafficking networks and support initiatives to advance 
coordinated responses in designated areas



HIDTA Program Nationally 

High Intensity Drug Trafficking Area Program  
(Established 1988)

33 regional HIDTAs across the U.S.

Office of  National Drug Policy 

Appalachia HIDTA - London, KY (1998)
Alaska HIDTA – Alaska (2018)
Atlanta-Carolinas HIDTA - Atlanta, GA (1995)
Central Florida HIDTA - Sanford, GA (1998)
Central Valley HIDTA - Rancho Cordova, CA (1999)
Chicago HIDTA - Chicago, IL (1995)
Gulf Coast HIDTA - Metairie, LA (1996)
Hawaii HIDTA - Honolulu, HI (1999)
Houston HIDTA - Houston, TX (1990)
Indiana HIDTA - Crown Point, IN (1996)
Los Angeles HIDTA - Los Angeles, CA (1990)
Michigan HIDTA - Detroit, MI (1997)
Midwest HIDTA - Kansas City, MO (1996)
Nevada HIDTA - Las Vegas, NV (2001)
New England HIDTA - Methuen, MA (1999)
New York/New Jersey HIDTA - New York, NY (1990)
North Florida HIDTA - Jacksonville, FL (2001)

Northern California HIDTA – San  Francisco, CA (1997)
Northwest HIDTA - Seattle, WA (1997)
Ohio HIDTA - Brooklyn Heights, OH (1999)
Oregon-Idaho HIDTA - Salem, OR (1999)
Liberty Mid-Atlantic HIDTA- Philadelphia, PA (1995)
Puerto Rico/U.S. Virgin Islands HIDTA - San Juan, PR (1994)
Rocky Mountain HIDTA - Denver, CO (1996)
South Florida HIDTA - Miramar, FL (1990)
Southwest Border HIDTA Region: (1990)

Arizona HIDTA - Tucson, AZ
New Mexico HIDTA - Las Cruces, NM
San Diego / Imperial HIDTA - San Diego, CA 
South Texas HIDTA - San Antonio, TX
West Texas HIDTA - El Paso, TX

Texoma HIDTA - Irvin, TX (1998)  
 * Note: Renamed from North Texas in 2013
Washington/Baltimore HIDTA - Greenbelt, MD (1994)
North Central HIDTA - Milwaukee, WI (1998)

Source: ONDCP & Whitehouse.gov



33 HIDTAs 



HIDTA Designation
Petition to ONDCP for HIDTA status should include the following four factors 
as required by Congress:

• That the area to be designated is a significant center for illegal drug 
production, manufacturing, importation or distribution

• State, local or tribal law enforcement agencies are committing resources 
to respond aggressively to address the problem

• The drug related activities have a harmful impact in other areas of the 
country

• A significant increase in allocation of federal resources is necessary to 
respond adequately to the drug related activities in the area



HIDTA - 2022

• 22.3 billion dollars (wholesale value) worth of 
illicit narcotics seized (fentanyl, heroin, 
prescription drugs, methamphetamine, cocaine, 
marijuana)

• More than 44 million dosage units and 13,657 
pounds of fentanyl seized (287% and 38% 
increases over 2021) 

• 31,243 firearms seized from illicit drug 
trafficking groups

• 9,135 drug trafficking organizations (DTOs) 
investigated

• Over 500 public health agencies were 
coordinated with under the National Overdose 
Response Strategy (ORS), which is a partnership 
between the HIDTA Program and the CDC 
Foundation to focus on reducing drug overdoses  



Your HIDTA 
Seal/Logo

Here Rocky Mountain HIDTA

• Four state HIDTA:  Montana, Wyoming, Utah and Colorado
• Area : 434,000 square miles, 545 miles of border with Canada
• Region’s population : 11 million, most dense areas are Denver,  

Colorado Springs, Salt Lake City Metro, Cheyenne and Billings
• 19 Native American Tribes (UT – 8, MT – 7, CO- 2, WY – 2)
• 30 counties designated, 31 initiatives: 24 Investigative Task Forces, four 

DHE teams and three support groups (Management, ISC, Training)
• 2023 region’s top drug threat is illicit fentanyl
• 369% increase in ODMAP user accounts



Executive Board

Budget & Personnel Sub-Committee

Executive Director

Deputy Director

Intelligence Committee
(Fed, State, Local, CD, Deputy)

ISC Manager

Tactical Analyst
CO, UT, WY, MT

Strategic Analysts
DIOs
PHAs

Counter Drug DDR

Event Deconfliction

Management and 
Coordination

Training Manager

Training Officer

24 Investigative Task Forces
4 DHE Initiative

Analytical Support



ISC Reporting
• Annua l  Roc ky  M oun ta in  HIDTA 

Re g iona l  Th re a t  As s e s s me n t

• Sta t e  Th re a t  A s s e s s me n t s ;  
Co lo ra do ,  U ta h ,  Wyoming  a nd  
M on ta na

• Qua r t e r l y  S t a t i s t i c a l  Se i z u re s ,  
Tre nds  a nd  P r i c e  Re po r t s

• Bi -We e k ly  DHE Re po r t i ng

• Spe c i a l  Bu l l e t i n s



RMHIDTA Training           
• C o v e r s  t h e  f o u r - s t a t e  r e g i o n  a n d  

b e y o n d  a n d  i s  f r e e  f o r  a t t e n d e e s

• R M H I D T A  c o o r d i n a t e s  5 0 %  o f  t h e  
c o u r s e  o f f e r i n g s  w i t h  t h r e e  
c o u n t e r d r u g  s c h o o l h o u s e s  -  W R C T C ,  
M C T C  a n d  N C T C  

• 2 0 2 2  –  4 , 8 0 0  s t u d e n t s  ( 4 8 %  i n c r e a s e  
o v e r  2 0 2 1 )  

• 1 2 %  i n c r e a s e  i n  n u m b e r  o f  o n l i n e  o r  
h y b r i d  c o u r s e s

• U p c o m i n g  c l a s s e s :  O v e r d o s e  
i n v e s t i g a t i o n s ,  c r y p t o  c u r r e n c y ,  
e l e c t r o n i c  s u r v e i l l a n c e  f o r  m a j o r  
i n v e s t i g a t i o n s ,  a d v a n c e d  a n a l y s t  
t r a i n i n g ,  g h o s t  g u n  i n v e s t i g a t i o n s ,    
3 - D  f i r e a r m s  p r i n t i n g ,  w e a p o n i z e d  
d r o n e  t h r e a t s ,  t e r r o r i s m / c a r t e l  r e l a t e d

• RMHIDTA .Org    



Rocky Mountain Region TF Seizures



RMHIDTA Region 
2022 Reported Statistics

DU = Dosage Units     Seizures in pounds unless noted.

UNCLASSIFIED

UNCLASSIFIED INCLUDES INVESTIGATIVE AND INTERDICTION DATA

Year Felony 
Arrests

Fentanyl 
(DU)

Fentanyl 
(Pounds) Heroin Cocaine Meth Bulk 

Marijuana
Marijuana 

Edibles (DU)
Marijuana 

(Plants)
Halluc 
(DU)

Halluc 
(Pounds) Pharma (DU) Pharma 

(Pounds) Weapons

2018 5,293 4,644 21.29 438.95 402.63 2,356.44 27,948 27,703 60,903 268,488 105.67 107,986 0.00 1,755
2019 5,012 30,210 44.20 447.60 531.65 3,800.49 23,852 35,288 68,926 91,345 3.52 109,586 0.00 1,368
2020 4,319 110,802 73.23 568.47 645.08 3,026.37 19,168 95,639 86,601 13,124 237.22 121,139 33.96 1,917
2021 3,564 622,507 381.11 614.92 1,318.00 4,962.40 25,683 52,440 23,895 8,752 295.05 27,822 19.49 1,630
2022 3,714 1,827,910 1,012.86 452.55 1,349.85 4,673.92 25,614 14,567 9,565 9,058 162.04 15,826 25.57 2,200

2018 2019 2020 2021 2022

5,293 5,012
4,319

3,564 3,714

RMHIDTA Felony Arrests 
(2018-2022)

2018 2019 2020 2021 2022
Handguns 1,220 859 1,159 1,048 1,512
Rifles/Shotguns 418 444 684 516 610
Automatics/Carbines 58 60 68 65 23
Explosives/Other 59 5 6 1 56
Total 1,755 1,368 1,917 1,630 2,200

RMHIDTA Weapon Seizures by Type
(2018-2022)



UNCLASSIFIED

UNCLASSIFIED

INCLUDES INVESTIGATIVE AND INTERDICTION DATA

2018 2019 2020 2021 2022

101,208 230,707 442,984

2,351,177

6,422,152
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RMHIDTA Fentanyl (DU) Seized 
(2018-2022) *COMBINED*

*Includes Fentanyl (DU) Combined with Fentanyl (Pounds) Converted to 
Dosage Units Seized by RMHIDTA Task Forces*

2018 2019 2020 2021 2022

2,356.44

3,800.49
3,026.37

4,962.40 4,673.92
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RMHIDTA Methamphetamine Powder and Ice 
Seized (2018-2022)

2018 2019 2020 2021 2022

438.95 447.60
568.47

614.92

452.55
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RMHIDTA Heroin Seized 
(2018-2022)

2018 2019 2020 2021 2022

402.63
531.65

645.08

1,318.00 1,349.85
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RMHIDTA Cocaine Powder and Crack Seized 
(2018-2022)



UNCLASSIFIED INCLUDES INVESTIGATIVE AND INTERDICTION DATA

2018 2019 2020 2021 2022

107,986 109,586
121,139

27,822
15,826D
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RMHIDTA Pharmaceuticals (DU) Seized 
(2018-2022)

2018 2019 2020 2021 2022

268,488

91,345

13,124 8,752 9,058
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Hallucinogens (DU) Seized  
(2018-2022)

2018 2019 2020 2021 2022

438.95 447.60
568.47

614.92

452.55
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RMHIDTA Heroin Seized 
(2018-2022)

2018 2019 2020 2021 2022

27,948

23,852

19,168

25,683 25,614
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RMHIDTA Bulk Marijuana Seized 
(2018-2022)



2018 2019 2020 2021 2022

13,694

16,327

12,153

9,304
6,833
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Colorado Bulk Marijuana Seized 
(2018-2022)

2018 2019 2020 2021 2022

4,265

15,119

4,250

417 1,271

Colorado Marijuana Edibles Seized 
(Dosage Units)

2018 2019 2020 2021 2022

60,090
68,600

86,524

23,770

6,037

Colorado Marijuana Plants Seized 
(Indoor/Outdoor)

2018 2019 2020 2021 2022

273
307

261

104

18

Colorado Marijuana-Related Felony 
Arrests

UNCLASSIFIED

Colorado Marijuana Facts

• Seizures of bulk marijuana decreased 
50% from 2018-2022.

• Plants seizures (both indoor and 
outdoor) decreased 90% from 2018-
2022.

• Marijuana-related felony arrests  
decreased 93% from 2018-2022.

• Marijuana edibles seized in 2022 
increased 205% over 2021, 
representing the sole increase in 
marijuana-related seizures in 2022.  
Overall edible seizures remain down 
70%  from 2018-2022.



▲127.9%

▲92.0%

▲430.7%

▲173.1%

▲61.3%

▼20.4%

▲64.0%

▼5.8%

▲2.0%

▲27.0%

▲8.2%

▼26.4%

▲32.0%
▲21.3%

▲104.3%

▲2.4%

▼14.7% ▼19.6%

▲34.0%

▼0.3%

RMHIDTA: Percent Change of Seizures in Pounds 
for Top Drug Threats 

Fentanyl Meth Heroin Cocaine Marijuana

2018 to 2019      2019 to 2020                          2020 to 2021                                 2021-2022



I l l i c i t  Fen tany l



2018 2019 2020 2021 2022

4,128 198,203 384,096

1,657,249

4,713,078
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Colorado Fentanyl (DU) Seized 
(2018-2022) *COMBINED*

*Includes Fentanyl (DU) Combined with Fentanyl (Pounds) Converted to Dosage 
Units Seized by RMHIDTA Colorado Task Forces*

2018 2019 2020 2021 2022

3,263 1,900 6,663

60,557

188,823
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Montana Fentanyl (DU) Seized 
(2018-2022) *COMBINED*

*Includes Fentanyl (DU) Combined with Fentanyl (Pounds) Converted to 
Dosage Units Seized by RMHIDTA Montana Task Forces*

2018 2019 2020 2021 2022

89,099 30,232 49,356
328,183

1,485,355
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Utah Fentanyl (DU) Seized 
(2018-2022) *COMBINED*

*Includes Fentanyl (DU) Combined with Fentanyl (Pounds) Converted to 
Dosage Units Seized by RMHIDTA Utah Task Forces*

2018 2019 2020 2021 2022

4,719 372 2,869

305,188

34,895D
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Wyoming Fentanyl (DU) Seized 
(2018-2022) *COMBINED*

*Includes Fentanyl (DU) Combined with Fentanyl (Pounds) Converted to 
Dosage Units Seized by RMHIDTA Wyoming Task Forces*

UNCLASSIFIED

UNCLASSIFIED INCLUDES INVESTIGATIVE AND INTERDICTION DATA



To learn more visit hidtaprogram.org/ORS.php 
Funded by the Office of National Drug Control Policy and 

the Centers for Disease Control and Prevention

The Overdose Response Strategy is an unprecedented and unique collaboration between public health and public safety, 
created to help local communities reduce drug overdoses and save lives by sharing timely data, pertinent intelligence 
and innovative strategies.

The ORS is implemented by joint teams made up of Drug Intelligence Officers and Public Health Analysts, who work 
together on drug overdose issues within and across sectors, states and territories. By sharing information across 
sectors, the ORS is growing the body of evidence related to early warning signs and prevention strategies. With the 
information shared, and programs inspired by the ORS, we are helping communities and individuals make healthier, 
safer choices.

The mission of the Overdose Response Strategy is to help communities reduce fatal and non-fatal drug overdoses by 
connecting public health and public safety agencies, sharing information, and supporting evidence-based interventions.





ODMAP National Engagement

ODMAP has participating agencies 

in all 50 states, the District of 

Columbia, and Puerto Rico.



National Map and Its Features



Oct 2021 to Oct 2022 Provisional Number of Drug Overdose 
Deaths by Synthetic Opioids (excl. Methadone)

Ahmad FB, Cisewski JA, Rossen LM, Sutton P. Provisional drug overdose death counts. National Center for Health Statistics. 2023.
https://www.cdc.gov/nchs/nvss/vsrr/drug-overdose-data.htm

Reported 69,167
Predicted 73,570



Colorado
December 2021 to December 2022 Provisional Number of Drug Overdose 

Deaths by Synthetic Opioids (excl. Methadone) 

Ahmad FB, Cisewski JA, Rossen LM, Sutton P. Provisional drug overdose death counts. National Center for Health Statistics. 2023.
https://www.cdc.gov/nchs/nvss/vsrr/drug-overdose-data.htm

Dec 2021 Reported: 1,917
Dec 2022 Reported: 1,856

12-month 
period 
ending 
Dec. 2022

12-month 
period ending 
Dec 2021 





RMHIDTA 2023 Priorities:

Dismantling or disrupting violent and dangerous drug trafficking organizations; 
i.e. distributing Mexico sourced fentanyl, heroin, methamphetamine, cocaine.

Work to with the public health sector under Overdose Response Strategy (ORS) 
and other prevention initiatives to reduce fatalities due to dangerous drug use 

Improve intelligence sharing and collaboration of the RMHIDTA Investigative 
Support Center (ISC)

Continue to build and deliver quality training throughout the entire region

Promote multi-agency collaboration, partnerships and deconfliction to increase 
the effectiveness of law enforcement’s counterdrug efforts



Questions?               
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