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ONDCP Mission

OFFICE OF NATIONAL DRUG CONTROL POLICY

Reducing substance use disorder and its consequences by:
* Developing and implementing the National Drug Control Strategy
* Coordinating and overseeing the National Drug Control Budget

* Administering the High Intensity Drug Trafficking Areas (HIDTA)
and Drug-Free Communities (DFC) Support programs




National HIDTA Program

The placement and structure of the HIDTA Program within ONDCP was part of the
original authorizing statute ( Anti-Drug Abuse Act) passed by Congress in 1988

Partnership of federal, state, local, and tribal law enforcement agencies
* Federal grant funds to critical drug trafficking regions of US

HIDTA 1s not a typical grant program as 1t funds strategies developed and
implemented at the local levels

Support law enforcement efforts through the HIDTA Program to disrupt and
dismantle domestic drug trafficking networks and support initiatives to advance
coordinated responses in designated areas




HIDTA Program Nationally

Office of National Drug Policy

High Intensity Drug Trafficking Area Program
(Established 1988)

33 regional HIDTAs across the U.S.

Appalachia HIDTA - London, KY (1998)

Alaska HIDTA - Alaska (2018)

Atlanta-Carolinas HIDTA - Atlanta, GA (1995)
Central Florida HIDTA - Sanford, GA (1998)
Central Valley HIDTA - Rancho Cordova, CA (1999)
Chicago HIDTA - Chicago, IL (1995)

Gulf Coast HIDTA - Metairie, LA (1996)

Hawaii HIDTA - Honolulu, HI (1999)

Houston HIDTA - Houston, TX (1990)

Indiana HIDTA - Crown Point, IN (1996)

Los Angeles HIDTA - Los Angeles, CA (1990)
Michigan HIDTA - Detroit, MI (1997)

Midwest HIDTA - Kansas City, MO (1996)

Nevada HIDTA - Las Vegas, NV (2001)

New England HIDTA - Methuen, MA (1999)

New York/New Jersey HIDTA - New York, NY (1990)
North Florida HIDTA - Jacksonville, FL (2001)

Source: ONDCP & Whitehouse.gov

Northern California HIDTA — San Francisco, CA (1997)
Northwest HIDTA - Seattle, WA (1997)
Ohio HIDTA - Brooklyn Heights, OH (1999)
Oregon-Idaho HIDTA - Salem, OR (1999)
Liberty Mid-Atlantic HIDTA- Philadelphia, PA (1995)
Puerto Rico/U.S. Vitgin Islands HIDTA - San Juan, PR (1994)
Rocky Mountain HIDTA - Denver, CO (1996)
South Florida HIDTA - Miramar, FL (1990)
Southwest Border HIDTA Region: (1990)

Arizona HIDTA - Tucson, AZ

New Mexico HIDTA - Las Cruces, NM

San Diego / Imperial HIDTA - San Diego, CA

South Texas HIDTA - San Antonio, TX

West Texas HIDTA - El Paso, TX
Texoma HIDTA - Itvin, TX (1998)

* Note: Renamed from North Texas in 2013

Washington/Baltimore HIDTA - Greenbelt, MD (1994)
North Central HIDTA - Milwaukee, WI (1998)
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HIDTA Designation

Petition to ONDCP for HIDTA status should include the following four factors
as required by Congress:

* That the area to be designated 1s a significant center for illegal drug
production, manufacturing, importation or distribution

* State, local or tribal law enforcement agencies are committing resources
to respond aggressively to address the problem

* The drug related activities have a harmful impact in other areas of the
country

* A significant increase in allocation of federal resources 1s necessary to
respond adequately to the drug related activities in the area




 22.3 billion dollars (wholesale value) worth of
illicit narcotics seized (fentanyl, heroin,
prescription drugs, methamphetamine, cocaine,
marijuana)

* More than 44 million dosage units and 13,657
pounds of fentanyl seized (287% and 38%

HIDTA - 2022 increases over 2021)

* 31,243 firearms seized from illicit drug
trafficking groups

* 9,135 drug trafficking organizations (DTOs)
investigated

* Over 500 public health agencies were
coordinated with under the National Overdose
Response Strategy (ORS), which 1s a partnership
between the HIDTA Program and the CDC

Foundation to focus on reducing drug overdoses




Rocky Mountain HIDTA

A

j A C » Four state HIDTA: Montana, Wyoming, Utah and Colorado
w 4—4" g______\\f * Area : 434,000 square miles, 545 miles of border with Canada
(A= o ° Region’s population : 11 million, most dense areas are Denver,
_ %@’ Colorado Springs, Salt Lake City Metro, Cheyenne and Billings
Vet ) * 19 Native American Tribes (UT — 8, MT— 7, CO- 2, WY —2)
* 30 counties designated, 31 initiatives: 24 Investigative Task Forces, four
DHE teams and three support groups (Management, ISC, Training)
* 2023 regions top drug threat is illicit fentanyl
* 369% increase in ODMAP user accounts
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Executive Board

Budget & Personnel Sub-Committee

Executive Director

Deputy Director
v
. ' v v
Intelligence Committee Management and Training Manager 24 Investigative Task Forces
(Fed, State, Local, CD, Deputy) Coordination v 4 DHE Initiative
! Training Officer :
ISC Manager :
\4 l . . I
Tactical Analyst || Strategic Analysts Event Decontliction :
CO, UT, WY, MT piGes !
PHAs 7 Analytical Support
Counter Drug DDR




ISC Reporting

RoOCKY MoUNTAIN HIDTA
2022 THREAT ASSESSMENT
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Rocky Mountain HIDT A
Investigative Support Center

June
2022

Annual Rocky Mountain HIDTA
Regional Threat Assessment

State Threat Assessments;
Colorado, Utah, Wyoming and

Montana

Quarterly Statistical Seizures,
Trends and Price Reports

Bi-Weekly DHE Reporting

Special Bulletins



RMHIDTA Training

* Covers the four-state region and
> ' ’ beyond and is free for attendees

ine: Feel good neurotransmitter
Dopamine: Feel got 4
\ 3 Sex=

st i * RMHIDTA coordinates 50% of the
i ; course offerings with three
Meth: 1,250 Units counterdrug schoolhouses - WRCTC,

MCTC and NCTC
>

\; i m‘\e- :1‘.‘\ > - i
2 - P R - | T * 2022 — 4,800 students (48% increase
B\ L ' ~ % over 2021)

e 12% increase in number of online or
hybrid courses

* Upcoming classes: Overdose
investigations, crypto currency,
electronic surveillance for major
investigations, advanced analyst
training, ghost gun investigations,
3-D firearms printing, weaponized
drone threats, terrorism/cartel related

* RMHIDTA.Org




Rocky Mountain Region TF Seizures




UNCLASSIFIED

RMHIDTA Region
2022 Reported Statistics

Felony Fentanyl Fentanyl . . Bulk Marijuana  Marijuana Halluc Halluc Pharma
Year Arrests (DU) (Pounds) Heroin Cocdis Nilzin Marijuana Edibles (DU)  (Plants) (DU) (Pounds) it (U] (Pounds) Weapons
2018 5,293 4,644 21.29 438.95 402.63 2,356.44 27,948 27,703 60,903 268,488 105.67 107,986 0.00 1,755
2019 5,012 30,210 44.20 447.60 531.65 3,800.49 23,852 35,288 68,926 91,345 3.52 109,586 0.00 1,368
2020 4,319 110,802 73.23 568.47 645.08 3,026.37 19,168 95,639 86,601 13,124 237.22 121,139 33.96 1,917
2021 3,564 622,507 381.11 614.92 1,318.00 4,962.40 25,683 52,440 23,895 8,752 295.05 27,822 19.49 1,630
2022 3,714 1,827,910 1,012.86 452.55 1,349.85 4,673.92 25,614 14,567 9,565 9,058 162.04 15,826 25.57 2,200
DU = Dosage Units  Seizures in pounds unless noted.
RMHIDTA Felony Arrests RMHIDTA Weapon Seizures by Type
(2018-2022) (2018-2022)
3293 5012
4,319
3,564 3,714
2018 | 2019 | 2020 | 2021 | 2022
OHandguns 1,220 859 1,159 1,048 1,512
ERifles/Shotguns 418 444 684 516 610
B Automatics/Carbines 58 60 68 65 23
@ Explosives/Other 59 5 6 1 56
@ Total 1,755 1,368 1,917 1,630 2,200
2018 2019 2020 2021 2022

UNCLASSIFIED INCLUDES INVESTIGATIVE AND INTERDICTION DATA



UNCLASSIFIED

RMHIDTA Fentanyl (DU) Seized
(2018-2022) *COMBINED*

6,422,152
.‘g’
% 2,351,177
s sy [
2018 2019 2020 2021 2022

*Includes Fentanyl (DU) Combined with Fentanyl (Pounds) Converted to
Dosage Units Seized by RMHIDTA Task Forces*

RMHIDTA Methamphetamine Powder and Ice
Seized (2018-2022)

4,962.40 4,673.92

Weight in Pounds

RMHIDTA Heroin Seized
(2018-2022)
614.92
5
438.95 447.60 ' 452.55
2018 2019 2020 2021 2022

34
g 2,356.44
£
g
=
.0
o
=
2018 2019 2020 2021 2022
RMHIDTA Cocaine Powder and Crack Seized
(2018-2022)
1,318.00 1,349.85
4
£ 645.08
I 531.65
K= 402.63
=
.20
(0]
B '
2018 2019 2020 2021 2022

UNCLASSIFIED

INCLUDES INVESTIGATIVE AND INTERDICTION DATA



UNCLASSIFIED

RMHIDTA Heroin Seized
(2018-2022)

614.92
5
438.95  447.60 452.55
2018 2019 2020 2021 2022

Hallucinogens (DU) Seized
(2018-2022)
268,488
3
g
g
a9
2 g
= =
& 91,345 5
g =
[a)
13,124 8,752 9,058
& oy &
2018 2019 2020 2021 2022
RMHIDTA Pharmaceuticals (DU) Seized
(2018-2022)
121,139
107,986 109,586
3
2 =
5 g
& g
2 27,822 2
2 15,826 =
A ’ o)
Vv ”
2018 2019 2020 2021 2022

RMHIDTA Bulk Marijuana Seized
(2018-2022)

27,948
25,683
“““I\ |Ii|iii|| |““‘|\ “““||I
2018 2019 2020 2021 2022

UNCLASSIFIED

INCLUDES INVESTIGATIVE AND INTERDICTION DATA




Colorado Bulk Marijuana Seized
(2018-2022)

16,327

13,694

12,153

9,304

6,833

Weight in Pounds

2018 2019 2020 2021 2022

UNCLASSIFIED

Colorado Marijuana Edibles Seized
(Dosage Units)

15,119

4,250

2018 2019 2020 2021 2022

4,265

Colorado Marijuana-Related Felony
Arrests

307
| I l ]

2018 2019 2020 2021 2022

18
—

Colorado Marijuana Plants Seized
(Indoor/Outdoor)

86,524

68,600
60,090

2018 2019 2020 2021 2022

23,770
6,037

9

Colorado Marijuana Facts

Seizures of bulk marijuana decreased
50% from 2018-2022.

Plants seizures (both indoor and
outdoor) decreased 90% from 2018-
2022.

Marijuana-related felony arrests
decreased 93% from 2018-2022.

Marijuana edibles seized in 2022
increased 205% over 2021,
representing the sole increase in
marijuana-related seizures in 2022.
Overall edible seizures remain down
70% from 2018-2022.

UNCLASSIFIED




RMHIDTA: Percent Change of Seizures in Pounds
for Top Drug Threats

O Fentanyl E Meth B Heroin O Cocaine O Marijuana

A430.7%
A104.3% A173.1%
A127.9% ,
o e A64.0%
A32.0% A27.0%
. 0
2 A2.4%
VIBSHIE v204% V19.6% V- ¥26.4% : v0.3%

2018 to 2019 2019 to 2020 2020 to 2021 2021-2022







Colorado Fentanyl (DU) Seized
(2018-2022) *COMBINED*

4,713,078

1,6

iz, 15203 il

2018 2019 2020

Dosage Units

2021 2022

*Includes Fentanyl (DU) Combined with Fentanyl (Pounds) Converted to Dosage
Units Seized by RMHIDTA Colorado Task Forces*

UNCLASSIFIED

Dosage Units

Montana Fentanyl (DU) Seized
(2018-2022) *COMBINED*

188,823

2018 2019 2020 2021 2022

*Includes Fentanyl (DU) Combined with Fentanyl (Pounds) Converted to
Dosage Units Seized by RMHIDTA Montana Task Forces*

Utah Fentanyl (DU) Seized
(2018-2022) *COMBINED*

1,485,355
-
5 328,183
g 89,099 30,232 49,356
Sy Ly
2018 2019 2020 2021 2022

*Includes Fentanyl (DU) Combined with Fentanyl (Pounds) Converted to
Dosage Units Seized by RMHIDTA Utah Task Forces*

Dosge Units

Wyoming Fentanyl (DU) Seized
(2018-2022) *COMBINED*

305,188

4,719 372 2,869 34,895
L7 AW AT .

2018 2019 2020 2021 2022

*Includes Fentanyl (DU) Combined with Fentanyl (Pounds) Converted to
Dosage Units Seized by RMHIDTA Wyoming Task Forces*

UNCLASSIFIED

INCLUDES INVESTIGATIVE AND INTERDICTION DATA



OVERDOSE RESPONSE STRATEGY

The Overdose Response Strategy is an unprecedented and unique collaboration between public health and public safety,
created to help local communities reduce drug overdoses and save lives by sharing timely data, pertinent intelligence
and innovative strategies.

The ORS is implemented by joint teams made up of Drug Intelligence Officers and Public Health Analysts, who work
together on drug overdose issues within and across sectors, states and territories. By sharing information across
sectors, the ORS is growing the body of evidence related to early warning signs and prevention strategies. With the
information shared, and programs inspired by the ORS, we are helping communities and individuals make healthier,
safer choices.

The mission of the Overdose Response Strategy is to help communities reduce fatal and non-fatal drug overdoses by
connecting public health and public safety agencies, sharing information, and supporting evidence-based interventions.

Collaborate across public health and public safety sectors

Public Health/Public Safety
Partnership

&9 share dais, insights, and trends related to drug overdose in our
Fg®™ communities

To learn more visit hidtaprogram.org/ORS.php
Funded by the Office of National Drug Control Policy and
the Centers for Disease Control and Prevention

Inform & help local communities develop local solutions to reduce
overdoses and save lives




THE PROBLEM

Between January 2021 and January 2022, it is
estimated 107,375 people died of a drug-related
overdose death, a 12.5% increase from the previous
same  12-month  period'. Despite increased
surveillance efforts throughout the epidemic, a gap in
cross-jurisdictional, near real-time data collection
and analysis methodology for fatal and non-fatal
overdose events remained until the development of
the Overdose Detection Mapping Application
Program (ODMARP).

THE CONCEPT

ODMAP enables users to collect data on both
suspected fatal and non-fatal overdoses, in near real-
ime, across jurisdictions, to mobilize a cohesive,
data-driven, collaborative overdose response in their
communities. Overdose events are added to the
Mational Map, allowing agencies to look at overdoses
across the country that impact their area of
responsibility.

CURRENT OVERVIEW

As of December 2022, over 4,200 agencies in all
50 states, the District of Columbia, and Puerto Rico
are utilizing the system, and more than 1.64
million suspected overdoses have been entered. Due
o the success of the program, ODMAFP has a
community of over 27,000 users. ODMAP
has evolved significantly, with 30 statewide
strategies across the country, including 20 active
statewide  application programming interfaces (APIs)
nushing real-time data.

HOW IT WORKS

ODMAP users (ex. public health, law enforcement,
fire/EMS, and medical examiner/
coroner) enter suspected overdose data into
the system. There are four required data points
to submit a suspected overdose: 1) date/time of the
incident, 2) location of the incident, 3) outcome
(fatalinon-fatal), and, 4) whether or not naloxone
was administered.

Agencies are encouraged to enter
additional information, such as if there are multiple
overdose victims or if they were transported to
the hospital. No Protected Health Information
(PHI) is collected on the victim or location.

ODMAP users can be granted access to a secure
server to view the National Map, which features
filtering tools for analytical purposes. Additionally,
users can elect to receive email notifications when
an overdose spike, defined specifically for
each county, occurs within a 24-hour period. The
spike notification system is designed to help
public health and public safety entities mobilize
a response to affected areas including treatment
and prevention strategies.

ODMAP is a mobile-friendly tool, capable of being
used in the field on any mobile device or data
terminal. Agencies can also connect their local
Record Management System (RMS) to ODMAP
via an APl

Agencies sign a teaming agreement and can upload
data and view the map in near real-time once they
have completed the agency application process and
have been approved. If your agency is interested in
joining ODMAP, please click here complete the form.

PROGRAM SUMMARY

I ¢

FOR MORE INFORMATION go to www.odmap.org

CONNECT

i —

Interdisciplinary OD
Response Team

i E—

Develop:

1. Implementation policy
2. Definition of “spike”

3. Response plan

4, Community messaging

SHARE

j:_?:

Iy
Implemeant “spike™

1. Rapid and targeted
deployrent of resources
2. Alert messages to at-risk
populationg

RESPOND

i E—

Eey features:

1. Centralized platform
2. Prarmpt data entry
3. Track cwerdoses

4 Setalerts

Real-time Data

response plan including: H

EVALUATE

1. Individual “spike”
responses

2. Communicate outcames
3. Disseminate through
feedback loops to adapt
plan a3 needed

Mission:

PREVENT

-

|
L

MAP

OVERDOSE DETECTION
MAPPING APPLICATION PROGRAM



ODMAP National Engagement

ODMAP has participating agencies
in all 50 states, the District of

Columbia, and Puerto Rico.

ODMAP

OVERDOSE DETECTION

MAPPING APPLICATION PROGRAM




ODMAP

OVERDOSE DETECTION
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National Map and Its Features
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Apply Filters Heatmap: Off Clear Filters

Select States

| }

Select a state or multiple states from dropdown
list

Select Counties

| }

Selecting a State first will limit this list to just the
counties within the selected state(s) that have
data submitted

Incident Date and Time Between...
05/01/2017
... or, select from some pre-set date ranges
below.

Please note that selecting an option here will
alter the date range above (to reflect your
selection).

Fatal?
O Rath Fatal and Nan.Fatal
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Oct 2021 to Oct 2022 Provisional Number of Drug Overdose
Deaths by Synthetic Opioids (excl. Methadone)

Figure 2. 12 Month-ending Provisional Number of Drug Overdose Deaths by Drug or Drug Class:

United States

100,000 —
o 20,000 —
] A X EENTY]
@
(i |
'S 60,000
@ Reported 69,167
| .
= Predicted 73,570
= 40,000

20,000 =

:'__I'I'I'I_I'I_I_I'I_I'I'lllll|||||||l|||||||||||l|||||||||||l|||||||||||l|||||||||||l|||||||||||l|||||||||
Jan 2015 Jan 2018 Jan 2017 Jan 2018 Jan 2019 Jan 2020 Jan 2021 Jan 2022

12-Maonth Ending Period
Legend for Drug or Drug Class

-— Reported Value

© Predicted Value

Ahmad FB, Cisewski JA, Rossen LM, Sutton P. Provisional drug overdose death counts. National Center for Health Statistics. 2023.
https://www.cdc.gov/nchs/nvss/vsrr/drug-overdose-data.htm



Colorado
December 2021 to December 2022 Provisional Number of Drug Overdose
Deaths by Synthetic Opioids (excl. Methadone)

Figure 1a. 12 Month-ending Provisional Counts of Drug Overdose Deaths: Colorado

12-month
period ending 12-month
2.000 4 Dec 2021 period
ending
Dec. 2022
1.500 <
E
8 o Dec 2021 Reported: 1,917
c g Dec 2022 Reported: 1,856
2

5010

Jan2015  Jan 2016 Jan 2017 Jan 2018 Jan 2019 Jan 2020 Jan 202+ Jan 2022
12-Month Ending Period

Legend for Drug or Drug Class

Ahmad FB, Cisewski JA, Rossen LM, Sutton P. Provisional drug overdose death counts. National Center for Health Statistics. 2023.
https://www.cdc.gov/nchs/nvss/vsrr/drug-overdose-data.htm



YOUTH SUBSTANCE
USE PREVENTION

& 1

BEGISTER HERE!

PURPOSE

To support public
safety and public
MAY 17-18 realth professionals in
engaging in substance
2023 SE ErEEnThon
oCtivitbes with youth

OBJECTIVES
LAURA STACK 1L evienw substance use prevention

E SPE E fundanmentals.

Z.introduce evidence-bosed préevention

Up to 10.75 FREE

interventions for

3. Exarmirns Cpporiunities for presention in
WORKSHOPS! School and cormemunity Sellings.
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RMHIDTA 2023 Priorities:

Dismantling or disrupting violent and dangerous drug trafficking organizations;
i.e. distributing Mexico sourced fentanyl, heroin, methamphetamine, cocaine.

Work to with the public health sector under Overdose Response Strategy (ORS)
and other prevention initiatives to reduce fatalities due to dangerous drug use

Improve intelligence sharing and collaboration of the RMHIDTA Investigative
Support Center (ISC)

Continue to build and deliver quality training throughout the entire region

Promote multi-agency collaboration, partnerships and deconfliction to increase
the effectiveness of law enforcement’s counterdrug efforts
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