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HCCI is a mission-driven, non-profit at the nexus of 
data, analytics, and action. 

We were founded in 2011 to leverage unique, high-quality 
data and extraordinary expertise in research and policy to 
give decisionmakers the tools they need to lower health 
care costs and increase value in the health care system.
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To be able to lower health care costs, you first have to 
know what they are

• This where data comes in

• Data is a foundational first step to any policy change

• Helps policymakers understand how much is being spent on what



In health care, to know how much is being spent on 
what, there is no better source than claims data

• Most comprehensive source of real-world evidence

• Gold standard for timely, population-level information about the health care 
system

• Millions of doctors’ visits, health care procedures, prescriptions, and payments by 
insurers and patients



Claims data have several advantages

• Consistent – standardized forms mean the same 
elements across the system

• Accurate – claims are used for payment, so strong 
incentives to submit correct information

• Broad – captures a wide range of interactions with 
the health care system



And some limitations
• Only captures interactions – leaves out people who are uninsured, services 

that are provided outside of insurance (e.g. over the counter medications)

• Time lag

• Incomplete clinical information



In health care, to know how much is being spent 
on what, there is no better source than claims data

Can be combined with other data sources for even more 
robust analysis
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Electronic Health 
Records

Clearinghouses

Cost Reports, 
Other Admin Data

Patient/Disease 
Registries

Transparency Files

Surveys



Once you have data, what can you do with it?
Identify Cost Drivers
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Once you have data, what can you do with it?
Identify Cost Drivers

Change in overall health care spending per person by factor, 2017-2021

(Total change in spending = $1,133)



Once you have data, what can you do with it?
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Once you have data, what can you do with it?
Identify Cost Drivers



Once you have data, what can you do with it?
Look for specific opportunities to intervene
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Once you have data, what can you do with it?
Understand the kind of care people are getting



Once you have data, what can you do with it?
Understand the kind of care people are getting

Source: Center for Improving Value In Health Care



Once you have data, what can you do with it?
Look for specific opportunities to intervene



Once you have data, what can you do with it?
See the impact of policy changes

Source: Center for Health Information and Analysis and HCCI



Where Can I Find Data for My State?
• State All Payer Claims Databases

• Only in a subset of states

• Only a portion of employer-sponsored insurance data

• CMS Medicare and Medicaid Data

• Does not include commercial insurance

• Private Multipayer Claims Databases like HCCI

• Only a portion of employer-sponsored insurance data

• Charge a fee for access

There is not a national repository for health care claims data that covers all payers.
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State Cost Containment Efforts and Strong Data 
Infrastructure go Hand in Hand

• Cost Growth Targets/Benchmarks

• Addressing Facility Fees

• Investing in Primary Care

• Price Transparency Compliance

• All Payer Claims Database 
Legislation



How can you leverage health care data to inform 
change? 

• Don’t overlook the importance of data

• Whatever policy change you want to 
pursue, start with the data

• Always ask what and who is in the data 
and what and who are missing

• Look for the data nerds

• We are everywhere

• Ask us your questions

• Introduce/Support policies that make 
data available



Thank you!

Questions?


	Slide Number 1
	Slide Number 2
	To be able to lower health care costs, you first have to know what they are
	Slide Number 4
	Claims data have several advantages
	Slide Number 6
	Slide Number 7
	Once you have data, what can you do with it?
	Once you have data, what can you do with it?
	Once you have data, what can you do with it?
	Once you have data, what can you do with it?
	Once you have data, what can you do with it?
	Once you have data, what can you do with it?
	Once you have data, what can you do with it?
	Once you have data, what can you do with it?
	Once you have data, what can you do with it?
	Where Can I Find Data for My State?
	State Cost Containment Efforts and Strong Data Infrastructure go Hand in Hand
	How can you leverage health care data to inform change? 
	Slide Number 20

