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Current State & 
Key Discussion 
Question

• Significant interest in public health “modernization” 
and “transformation” in light of COVID

• Multiple efforts at the state and national level to 
“rebuild” public health

• STHO engagement is limited due to COVID response

• New funding specific to COVID may or may not be 
used to build capacity but is generating significant 
interest in broad capacity building

• Build Back Better legislation had a significant 
investment in public health infrastructure (5 years, 
$7 billion; other provisions)

• $3 billion for workforce development expected soon 
(5 years)

• New Public Health Infrastructure Fund Authorized 
and Appropriated (FY2022, $200m)





National Academies Report

• Transforming public health funding

• Affirming the mandate for public health

• Promoting structural alignment across the public health 
sector

• Investing in leadership and workforce development

• Modernizing data and IT capabilities

• Supporting partnerships and community engagement









3 Topics in all 4 Reports

Data Infrastructure/Systems

Modern, interoperable, secure, real-time, 
accurate, actionable

Shared data across sectors in real time

Modernizing data and IT capabilities

Workforce Development, 
Recruitment, and Retention

A resilient, robust, and multidisciplinary public 
health workforce

A highly skilled, trained, and diverse public health 
workforce

Investing in leadership and workforce 
development

Funding

Sufficient, predictable, and flexible public health 
funding

Funding incentives aligned with prevention, health 
promotion, and wellness

Transforming public health funding



Top Topics in 3 reports

Modernized laws, policies, statutes

Public health policy and law

Affirming the mandate for public health

Multisector partnerships

Ecosystem partners working toward a unified 
goal

Supporting partnerships and community 
engagements



Other topics included

Advances in health equity

A future centered around equity

Building Public Trust in Public 
Health

Ecosystem partners working 
toward a common goal

Promoting alignment across 
the public health sector



PH Forward Future of PH
(Deloitte)

PH COVID Impact 
Assessment

The Future of PH 
(NNPHI)

Funding*
Sufficient, predictable, and 

flexible funding

Funding and incentives 
aligned with prevention, 
health promotion, and 

wellness

Transforming public health 
funding Funding 

Data systems 
improvement*

Robust modern, 
interoperable, secure, real-
time, accurate, actionable

Shared data across sectors 
in real time

Modernizing data and IT 
capabilities

Data infrastructure and 
systems

Workforce*
A highly skilled, trained, 
and diverse workforce

A resilient, robust, and 
multidisciplinary workforce

Investing in leadership and 
workforce development

Workforce development, 
recruitment, and retention

Public Health Law & 
Authority*

Modernized laws, policies, 
and statutes

Affirming the mandate for 
public health

Public health policy and 
law

Partnerships
Ecosystem partners 

working toward a unified 
goal

Supporting partnerships 
and community 
engagement.

Multisector system 
partnerships

Equity* Advances in Equity
A future centered around 

equity

System Alignment & 
Shared Value

A shared value proposition
Promoting structural 

alignment across the public 
health sector

Quality Improvement
Capacity to advance quality 

improvement

Build Public Trust
Building trust in public 

health

* = ASTHO 2022-2024 Strategic Priority Area



• What must a governmental public health 
agency do and at what level?

• What should a governmental public health 
agency do and at what level?

• What resources are needed to do this?

• How much will that cost and who is going 
to pay for that?

• What legislative actions will advance the 
above?



• Are you/your Committee discussing “transformation” or 
“modernization” with your state health agency?

• What would be the most helpful in these discussions?

• How can national groups help to support state transformation and 
modernization efforts?


