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Fiscal management and accountability arm of the state leqgislature

Interim committee

Bicameral and proportionate to political make up of each chamber

Staffed by a permanent nonpartisan team of fiscal analysts (budget-
making), economists (revenue estimating and tracking), program
evaluators, and support staff



A Brief History

LFC established in 1957
1990: Program Evaluation Unit moves from State Auditor’s Office to LFC

1994: NM Legislation calls for called for the creation of the New Mexico Horizons
Task Force which recommended development of an AGA

1998: Urban Institute & NCSL begin examining practices in results-based state
government

2000: Accountability in Government Act (AGA) established performance-based
budgeting

2003: NCSL publishes best practices for performance hearings and using data
2005: AGA amended to require quarterly performance reporting

2019: SB58 - Evidence and Research-Based Funding bill passed

2021: LFC holds its first LegisStat hearing

2023: LFC develops and implements its seven elements to guide budget decision-

makini
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Legislating for Results Tools

ACTIVITIES

» Traditional: Policy Analysis, Cost-
Benefit Analysis, and Other
Research

o Performance Measurement,
Evaluation and Monitoring

> Public Hearings on Performance,
Policy, and Budget

> Budget Analysis




Legislating for Results Tools

RESULTING PRODUCTS AND
PROCESSES

° Traditional: Policy Analysis, COSt- ==y Briefs, Volumes, Revenue Estimates, FIRs
Benefit Analysis, and Other

Research

ACTIVITIES

g Perfurmance Measurement, — Qlarterly Report Cards
Evaluation and Monitoring - Program Evaluation Reports

° Public Hearings on Performance, _
Policy, and Budget =P LegisStat

o Budget Analysis e BUdgEl Guidelines & Seven Elements
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Report
Cards

Required by statute - New
Mexico’s Accountability in
Government Act

Only key (large) agencies

Measures and targets
negotiated annually between
executive and legislature

Agencies must identify their
core services and ways to
measure effectiveness and
report on whether programs
are demonstrating that

hittps://www.nmleqgis.gov/Entity/LFC/Agency Report Cards And Accountability effectiveness.




Addressing Substance
Use Disorders
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Deep dive research that covers the gamut of government and

P rog ra | I I outcomes analysis on outcomes, management, compliance,

I : effectiveness, and efficiency.
Contain far-reaching recommendations, which may include changes

https://www.nmlegis.qov/En to law, rule, appropriations, or implementation
tity/LFC/Program_Evaluation
_Search?Query=_&StartYear
=1991&EndYear2023&Cate

Often spurred by changes in performance noted in report cards




LegisStat

LegisStat is an initiative of the LFC designed to help
the committee become a more effective partner with
New Mexico state agencies in continually improving
agency programs and policies.

Based on a leadership strategy known as
PerformanceStat.

LeqgisSTAT adapts the PerformanceStat approach
to a legislative context.

The goal is to ensure focused conversations between
the LFC (as a committee or subcommittee) and agency

leaders about addressing hiih—priority_agency




Principals of LegisSt

Focused: Meetings focus on most important challenges
facing agencies, identified ahead of time.

Committee-driven: Meetings driven by the committee chair
and by members’ questions; only short presentations,

Emphasizing deeper dives: Use of follow-up questions by
wembgrs to get to the root causes of problems...“the Five

hys.

Action-oriented: Agencies ideally commit to specific actions
by the next meeting, representing near-term actions even if
long-term challengés.

Strong on a:l:uuntahilitﬁ: Meetinrgs desjgned to start with
agencgupdates on action items from previdus meeting.

Collaborative: Meetin[?s require ongoing collaboration
between legislators and agency leaders.

occurs between meetings, when agencies work to achieve

Aiming for impact: I:riapurtant part of the initiative’s impact
action items committed to during the meetings.

Lespis Stat: Economic Recovery | September 27, A023
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GUIdCHTIES O

WNEW BENICO
Ty LEGISLATIVE | Legislating for Results:
S e V e N I@lggalTy v An | Budget Development Tool
SOMBMITTEF

How Mexico agencies making significant requests to expand agency budqets, other
than workload changes, of for large apecial appropriaions thal appear te expand an

RORNEY'S recurTing budget are being askad to assass the proposals and repart on thair
purpose, patential for success, and plans for implementation and accountability in
accordanca with the Budpat Guidelings of tha Mew Mexico Laglskalive Financa

Commitiee |LFC) and LFC's Legisiating for Rosulis Framowork.

» Budget guidelines approved by committee Program (i il emam stirees fe arosiem? Dase. he
i Premise E’Lﬂﬂ?ﬁ&d program link Lo a gaal in e agancy’s alralegic
» Guides approach to budget development
. Needs
- Prioritizes funding recommendations for eenrphic, vt ety eeta Whet pcrion of e s
evidence-based programs and initiatives. o oo docs i g sosk o acess?  PNSS@SSMEN

Prﬂgram VWiteat apsecific sctivities in the program will achiave these
d prograrm aubtomas? Whal are cosls per perscn

DEEGI'ipI_'jﬂn o activity? Onea e program & Lly oparational, what

*Instructs analysts to evaluate requests on e el gty ool onss
the “seven elements” of quality program Research
[:IESI n |5 e pragram hRsed on avidence of rREARCCH ar A i

Q pramising practica Wi 8 aeed Tormsl svaliatizn? and Evidence

= Program Premise

- Needs Assessment Implementation v sciies se needed 1o implement e

program? How mich will it cost? What is the Hmasding

> Program Description P9 o e sanup A

= Research and Evidence WA s oz e gl Wi iy and i 0o Fidelity
- Implementation Plan achieue e impacts? Plan
> Fidelity Plan MEASUTEMENt  What specic cutcames are expecisd? Whal e
- Measurement and Evaluation and Evaluation  pramn te mered and siamed?

«Staff use rubric to rate expansion requests
based on these seven elements




Results Focused Government

Best Practices in Leadership Best Practices in Performance Management
J Practice #1: Demonstrating that agency leadership J Practice #8: Using performance information
values evidence and results O Practice #9: Implementing strategic planning

(J Practice #10: Collaborating with other agencies or

Best Practices in Evidence-Related Strategies
levels of government

[ Practice #2: Using evidence-based budgeting

[J Practice #3: Developing a learning agenda Best Practices in Using Data
[ Practice #4: Creating an evaluation policy 1 Practice #11: Expanding data sharing and usage
J Practice #5: Using rapid experimentation (also

known as A/B testing)

L

Practice #6: Implementing results-driven
contracting

1 Practice #7: Adding evidence incentives to grants



NEW MEXICO

For More Information
_http:/lwww.nmlegis.gov/lcs/Ifc/ifcdefault.aspx
[1Session Publications
[ Performance Report Cards
"1Program Evaluations

Charles Sallee, Director
Charles.Sallee@nmlegis.gov
325 Don Gaspar — Suite 101

Santa Fe, NM 87501
505-986-4550
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