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Outline

» What is performance-based

budgeting and why do states do it?

» Measuring performance across the

states

> Common themes and state

examples
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Defining Performance-Based Budgeting

District of Columbia

“budget presentation consisting of agency programs, estimated
total program and activity costs, as well as full-time equivalents for
the current and next fiscal year; agency strategic result goals; an
overview describing the activities within each program; estimated
program costs; and program performance measures.” b.c. code § 47-308.01
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Louisiana 5

“budget which relates funding to expected results.” La. rev. stat. Ann. § 39:2
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Why Measure Performance?

Inform the decision-making process

Encourage efficient use of resources

Increase accountability

Promote transparency

MNCSL
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Performance Measures in Statute

36 States and D.C.

Statutory
requirements for
performance
measures

Most enacted
1990s or later
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Use of Performance Measures

Figure 10: How Performance Measures Are Used by States

Number of States

Program Inform  Program ~ Strategic ~ Inform Cost- Grant Higher ~ Contracts Appointee
Management Executive Evaluation Planning Legislative  Benefit ~ Programs Education Oversight
Budget Appropriations Analysis Allocations
NASBO, Budget Processes

in the States 2021
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Performance Measures and the Budget

25 states

Performance
measures required
in agency budget
requests and
executive budget
documents

MNCSL

14 states @ @ @ @
Performance 0@@
measures required
in agency budget
requests only 0 @0@

B Agency and executive

B Agencyonly

B Executive only
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NASBO, Budget Processes in the States 2021
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Missouri Categories of Measures in Budget

* Missouri statute requires legislature to take
measures into account in funding decisions
* Agency must include “significant, pertinent
performance measures for core programs”

Program Program

Efficiency

Program

Activity

Quality Impact

Measures

£
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https://revisor.mo.gov/main/OneSection.aspx?section=33.210

Common Features and Considerations

Broad spectrum of related concepts and strategies

| B Q
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R e e
Timely, Reliable Big Picture Role of Evidence Cross-Branch Reporting and
Data Processes Communication
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Timely, Reliable Data IIII
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Indiana Management Performance Hub

e Supports data integration, data sharing, and
data analytics across state government to Total Expenditures
enhance data-driven decision making.

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

* Operates Indiana Data Hub, along with data $47.58 $56.18 $63.4B
dashboards.
* Chief Data Officer and Chief Privacy Officer R
by Funding Source
42.50% of stat by Expenditure
mpenminDFi’goig Category ~ The SgghaEpent
were paid from — $40'5M;; electricity Learn more about
Federal Funds Thz_ﬂﬂt_ﬂ 513.?”?5'12{-1% ke expenditures in each
o s sate agency
M A N AG E[\/I E N T Q INDHAMNA PeapleScft Financials
PORTAL Last Updated: 4/8/2024

PERFORMANCE:/E
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Performance
Management Systems -.j

The Big Picture

N
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Colorado SMART Act

State Measurement for Accountable, Responsive and Transparent Government

Statewide performance management system

e Strategic goals and priorities
* Efficiency improvements
e Performance plans and reports

Lo

COLORADO

Department of
Natural Resources

FY 2023-24 Performance Plan

Dan Gibbs

Executive Director
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Role of Evidence Q
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Tennessee Evidence-Based Budgeting

Led by Office of Evidence and Impact

Evidence Framework

Two or maore

25?‘;1&‘#&;5 e Used in budget process and
At least one support the .
Outcomes | rigorous program model program inventory
Data collected supports the
Outputs guer time program model,
emonstrate a
Process measures O e ot * Provides standardized language
continuous .
“If we dox,y,andz Improvement. arou nd eV|dence

activities, then we
expect to see a, b,
and c results.”

strength of Evidence

Tennessee Office of Evidence and Impact
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Cross-Branch
Collaboration
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Utah Performance Measurement Process
From HB 326 (2021) and SB 296 (2023)

Built-in cross-branch collaboration

e Office of the Legislative Fiscal Analyst and
Governor’s Office of Planning & Budget

* Develop, review, and approve measures

* Create performance measure dashboard
and resources, trainings

STATE OF UTAH

PERFORMANCE

MEASUREMENT

PLAYBOOK

Gowvernor's Office of Planning & Budget and
Office of the Legislative Fiscal Analyst

April 2023
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(@)
New Jersey Governor’s Performance Center A

DEPARTMENT OF EDUCATION

FY23 FY24 FY25
Performance Indicators - 2025 Actual | Target Target

English Language Arts/Literacy - Grade 3 - 0 o o
Meeting Expectations or Exceeding Expectations 41.9% >3.0% 60.2%
English Language Arts/Literacy - Grade 9 -
Meeting Expectations or Exceeding Expectations
Mathematics - Grade 3 -

Meeting Expectations or Exceeding Expectations
Mathematics - Algebra I - 0 o o
Meeting Expectations or Exceeding Expectations 35.4% 02.5% >5-4%
4-Year High School Graduation Rate 91.1% 92.0% 92.3%

51.6% 57.4% 59.8%

45.9% 60.8% 62.7%

229\ STATE OF NEW JERSEY
TRANSPARENCY CENTER
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(@)

Minnesota Child Welfare Data Dashboard

e N
State Performance Measures YN S ices
J

((3) Relative Care

Dashboard Filters

O Frequently updated With StateWide Description: Of all days that children spent in family foster care F:E"_:ff::_ﬂncem EEEEE .

settings during the given period, what percentage of days were spent

with a relative?

data on nine state measures and nte et omapee Standard 35 7% o rester
seven federal measures.

Minnesota Performance (2023) 40

o Goalis to inform public and 63.1.

20
decision-makers on status of e
et
M . ) . 2015 2021 2022
children in state’s child welfare -—
(3} Relative Care by Race/Ethnicity (2023} (3) Relative Care by Age (2023)
SySte m ' African American/Black Eirth to 3yrs.
American Indian JtoByrs
Asian or Pacific lslander Gto9yr=
Twro aF Mare races Stol2yrs.
e oty Minnesota
Hispanic 15to 18 yrs.

Department of
pa 9 @ 3"/ Human Services

=
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Resources

NCSL Resources

ABC’s of Evidence-Informed Policymaking

How States Are Using Evidence to Drive Better Results

Other Resources

Using Data and Evidence to Make Strategic Budget

Decisions

State Resources

NCSL

Colorado Performance Management Resources

Indiana Management Performance Hub

Minnesota Child Welfare Data Dashboard

Missouri Performance Measure Resources

New Jersey Governor’s Performance Center

Utah Performance Measures Resources

National Association of State Budget Officers (NASBO):
Budget Processes in the States 2021

Evidence-Based Policymaking Resource Center

Results for America: Results-Focused Budget Process
2021
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https://www.ncsl.org/center-for-results-driven-governing
https://www.ncsl.org/center-for-results-driven-governing/the-abcs-of-evidence-informed-policymaking
https://www.ncsl.org/center-for-results-driven-governing/putting-the-proof-in-the-pudding-how-state-legislatures-are-using-evidence-to-drive-better-results
https://www.ncsl.org/center-for-results-driven-governing/using-data-and-evidence-to-make-strategic-budget-decisions-6-key-questions
https://www.ncsl.org/center-for-results-driven-governing/using-data-and-evidence-to-make-strategic-budget-decisions-6-key-questions
https://operations.colorado.gov/performance-management
https://www.in.gov/mph/
https://mn.gov/dhs/partners-and-providers/news-initiatives-reports-workgroups/child-protection-foster-care-adoption/child-welfare-data-dashboard/
https://oa.mo.gov/budget-planning/performance-measure-resources
https://www.nj.gov/transparency/performance/
https://gopb.utah.gov/performance-measures/
https://www.nasbo.org/reports-data/budget-processes-in-the-states
https://www.nasbo.org/reports-data/budget-processes-in-the-states
https://evidence2impact.psu.edu/what-we-do/research-translation-platform/results-first-resources/evidence-based-policymaking-resource-center/
https://2021state.results4america.org/criteria/focused-budget-process/
https://2021state.results4america.org/criteria/focused-budget-process/
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Thank you!
Carrington Skinner
Senior Policy Specialist
carrington.skinner@ncsl.org
303-856-1538

www.ncsl.org

: @NCSLorg

Denver
7700 East First Place,
Denver CO 80230

Washington D.C.

444 North Capitol Street, N.W.
Suite 515,
Washington, D.C. 20001
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