NNCSL

CELEBRATING 50 YEARS

Youth Justice Fellows
Second Convening

Arizona Grand Resort & Spa | 8000 South Arizona
Grand E, Phoenix, AZ 85044
December 3-5, 2025

Meeting Objectives

Increase knowledge of evidence-based strategies to improve youth
justice.

Have a deeper understanding of youth justice policy and the importance
of planning for implementation.

Build connections with legislative peers and learn from experts.

Develop individual action plans related to youth and young adult policy
issues.

Receive NCSL staff support and technical assistance.

AGENDA

Wednesday, December 3, 2025

5:00 - 6:30 p.m. Registration & Opening Reception

Las Palmas 1 Welcome to Phoenix! Pick up your name tag and join the
networking reception.
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AGENDA

Thursday, December 4, 2025

8:00 - 9 a.m.
Palm Patio 2

O - 9:10 a.m.
Palm 2AB

9:10 —-10:15 a.m.
Palm 2AB

10:15 - 10:30 a.m.

10:30 - 11:45 a.m.

Palm 2AB

11:45- 12:15 p-m.
Palm 2AB

Breakfast

Welcome

Representatives from NCSL and The Annie E. Casey
Foundation will welcome the Fellows and provide an overview
of the agenda.

* Anne Teigen, associate director, Criminal and Civil
Justice Program, NCSL

+ Jennifer Ubiera, senior associate, Annie E. Casey
Foundation

Catch Up with Fellows and Faculty Experts

Meet with faculty experts Brian Lovins and Xavier McElrath-
Bey, say hello to additional faculty, and hear updates from
each Fellow on youth justice in their state.

Break

Youth Mental Health Services

More than 65% of youth involved with the justice system
have mental health conditions and addressing mental health
issues among youth within the juvenile justice system is of
paramount importance to overall youth health. Hear how
states are funding and delivering mental health services and
how crisis response fits into the care continuum.

* Michael T. Compton, M.D., M.P.H. professor of
psychiatry at Columbia University Vagelos College of
Physicians & Surgeons

» Discussion

Children’s Behavioral Health & Youth Justice Integration
Case Study: New Hampshire

Comprehensive systems of care for children’s behavioral
health can serve as both prevention and intervention for
youth justice systems when appropriately resourced and
designed. Former division director for New Hampshire's
Division for Children, Youth and Families will walk through
the design and implementation of their model which
substantially reduces over-reliance on probation, detention,
and commitment.

+ Joseph Ribsam, director, Child Welfare and Juvenile
Justice Policy, The Annie E. Casey Foundation
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AGENDA

12:15 - 1:15 p.m.

Palm Patio 2

1:15 - 2:15 p.m.
Palm 2AB

2:15 - 2:30 p.m.

2:30 - 3:45 p.m.

Palm 2AB

3:45- 4:30 p.m.
Palm 2AB

4:30 p.m.

Evening

Lunch

Enjoy lunch and hear an update from faculty expert Xavier
McElrath-Bey.

« Xavier McElrath-Bey, executive director of the Campaign
for the Fair Sentencing of Youth
From the Bench: Two Juvenile Court Judges’ Perspective

Juvenile court judges decide thousands of cases involving
children who are caught up in the justice system every year.
Two judges from Arizona will share their experiences on the
bench and their efforts to ensure fairness and rehabilitation
for those who go through the justice system.

* Honorable Anna Young, presiding juvenile court judge,
Yavapai County, Ariz.

* Honorable Lori Bustamante, presiding juvenile court
judge, Maricopa County, Ariz.

* Discussion
Break

RECLAIM Ohio and Juvenile Assessment Centers

Learn how the state of Ohio has created funding initiatives
to support community-based services and how it created a
statewide network of juvenile assessment centers to provide
early intervention and diversion for youth.

« Brian Lovins, president, Justice System Partners

+ Corey Shrieve, bureau chief, Community Reinvestment,
Ohio Department of Youth Services

* Discussion

Policy Deep Dive with Experts

Use this time to ask questions and gain a better
understanding of the policy issues and options while thinking
about updating your individual action plan.

Adjourn

Dinner on your own
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AGENDA

Friday, December 5, 2025

8:00 - 9:00 a.m.
Palm Patio 2

9:00- 10:15 a.m.
Palm 2AB

10:15- 10:35 a.m.

10:35 - 11:15 a.m.

Palm 2AB

11:15 - 12:00 p.m.

Palm 2AB

12:00 -1:00 p.m.
Palm Patio 2

Breakfast and Group Photo

Successful Deflection and Diversion

Learn about successful deflection and diversion programs
from around the country and how these approaches achieve
better public safety outcomes at a lower cost to taxpayers.

+ Logan Seacrest, resident fellow, R Street Institute
+ Discussion

Break and Hotel Check-out

Action Planning Update

Fellows will revisit their action plans, share and receive
feedback with each other, and map out what goals they have
for themselves and their states in 2026.

Action Plan Report Out

Fellows will identify steps to put their new knowledge to use,
report to the group on their action planning exercise and
communicate with NCSL staff and faculty experts on the
information and support they need to complete their plan.

* Moderator: Anne Teigen, associate director, NCSL

Lunch Closing Celebration

Congratulations! You have completed NCSL's Youth Justice
Fellows Program. It's time to celebrate!

*NCSL is your organization, and we’re here to help you meet the needs
of your constituents with research requests, committee testimony,
workgroup presentations and connections to leading experts.

NCSL gratefully acknowledges The Annie E. Casey Foundation for

supporting this meeting.

THE ANNIE E. CASEY
FOUNDATION
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Youth Justice Fellows

J. Sandy Bartlett

State Delegate

Maryland
sandy.bartlett@house.state.md.us
410-841-3370

Liz Hanbidge

State Representative
Pennsylvania

rephanbidge @pahouse.net
717-783-4102

Julie Casimiro

State Representative

Rhode Island
repcasimiro@rilegislature.gov
401- 222-1478

Amber Hulse
State Senator
South Dakota
amber.hulse@sdlegislature.gov
605-773-3821

Paul Childress

) Steve Kelly
State Representative State Representative
Arkansas Montana

paul.childress@arkanashouse.org
501-682-6211

steven.kelly@legmt.gov
406-444-4800

Emily Kinkead

State Representative
Pennsylvania
repkinkead@pahouse.net
570-447-3719

Stephanie Dietz

State Representative

Kentucky
stephanie.dietz@kylegislature.gov
502-564-8100

Diane Larson

James Eldridge State Senator
State Senator North Dakota
Massachusetts

dlarson@ndlegis.gov

james.eldridge@masenate.gov 701-328-2916

617-722-1120

Sarah Lightner

State Representative
Michigan
sarahlightner@house.mi.gov
517-373-1773

Roger Goodman

State Representative
Washington
roger.goodman@leg.wa.gov
360- 786-7878




ﬂi\\ Nc S‘L Youth Justice Fellows Second Convening

CELEBRATING 50 vEars Arizona Grand Resort & Spa | December 3-5, 2025

Faculty
Lori Bustamante

Presiding Juvenile Court Judge
Maricopa County, Ariz.
lori.bustamante@jbazmc.maricopa.gov

Mary Littleton Michael Compton
. Professor
State Representative . . .
Columbia University
Tennessee

rep.mary.littleton@capitol.tn.gov
615-741-7477

mtc2176@cumc.columbia.edu

Brian Lovins
President

Floyd Prozanski Justice Systems Partner
State Senator brian@justicesystempartners.org
Oregon

sen.floydprozanski@state.or.us
503-986-1704

Laura Smith

State Sentaor

Montana
laura.smith@legmt.gov
406-444-4800

Brandon Storm

State Senator

Kentucky
brandon.storm@kylegislature.gov
502-564-8100

Sheila Stubbs

State Representative

Wisconsin
rep.stubbs@legis.wisconsin.gov
608-237-9178

Xavier McElrath-Bey

Executive Director

Campaign for the Fair Sentencing of Youth
xavier@cfsy.org

Logan Seacrest

Criminal Justice and Civil Liberties Fellow
R Street Institute

Iseacrest@rstreet.org

Cory Shrieve

Bureau Chief, Community Reinvestment
Ohio Department of Youth Service
corey.shrieve@dys.ohio.gov

Anna Young

Presiding Juvenile Court Judge
Yavapai County, Ariz.
ayoung@courts.az.gov

Annie E. Casey Foundation

Joesph Ribsam

Director, Child Welfare & Juvenile Justice Policy
Annie E. Casey Foundation

jribsam@aecf.org

Jennifer Ubiera

Senior Youth Justice Policy Associate
Annie E. Casey Foundation
jubiera@aecf.org
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NCSL Staff

Sarah Brown

Director

Criminal & Civil Justice Program
sarah.brown@ncsl.org
303-856-1361

Jessica Guarino

Policy Analyst

Criminal & Civil Justice Program
jessica.guarino@ncsl.org
303-856-1419

Anne Teigen

Associate Director

Criminal & Civil Justice Program
anne.teigen@ncsl.org
303-856-1652

Alyssa Vigil

Senior Program Coordinator
Criminal & Civil Justice Program
alyssa.vigil@ncsl.org
303-856-1344
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